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Part A. Background and Context 
 

A1 Introduction 

The Bantham Estate covers 728 acres, straddling the Avon Estuary on the south Devon coast, and is 
wholly within the South Devon Area of Outstanding Natural Beauty. The principal settlement is 
Bantham Village, and the broader landscape of the Estate comprises rolling farmland, woodland, 
coastal grassland, estuarine habitats, and the famous Bantham Beach. The Bigbury Golf Course, 
managed by Bigbury Golf Club, commands an elevated position on the western side of the estuary. 

Properties within the Estate are historic, including the Bantham Village shop, the Bantham Cottages 
and Coronation, and Jenkins Boathouses, many of which are Grade II listed. The Estate hosts many 
other heritage assets, including two Scheduled Monuments and many other non-designated features 
such as limekilns and historic trackways.  

Much of the Estate operation focuses on the estuary since the Estate manages the moorings, harbour 
facilities, and fishing rights. The estuary is a designated Marine Conservation Zone and is also home to 
an oyster fishery. Much of the farmland management around the Estate aims to maintain the estuary 
habitats' delicate balance and provide homes for nature and also provides for the Estate shoot, 
including cover for game birds.  

The Estate was acquired from 'Evans Estates' by the Johnston family in 2014. At this time, the Estate 
had suffered from underinvestment both in the built fabric of the historic Estate and in the business, 
which was operating unsustainably, resulting in a pressing need for a once-in-a-generation investment 
and a significant uplift in the business operation. Since the acquisition, much has been done to 
improve properties on the Estate and facilitate and consolidate Estate management, for example, 
establishing appropriate and suitable space for Estate staff, machinery, and equipment.  

The task ahead is to bring the Estate assets into positive condition and achieve sustainability for the 
Estate business while conserving and enhancing all that is currently valued and important. The Estate 
appreciates and understands the love and passion that people feel for the area and wishes to pursue 
balanced and well-considered solutions based on a sound understanding of heritage, nature, landscape, and the social and economic needs of the area. 

Location Plan, Bantham Estate 
©Google maps 2021 
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A2 The Purpose of the Plan 

The purpose of this 'Whole Estate Management Plan' is to take a long-
term and holistic approach to the development and conservation of 
the Estate to 2034, the timescale mirroring that of the Plymouth and 
South West Devon Joint Local Plan 1 and the Thurlestone 2 and Bigbury 3 
Neighbourhood Plans. The Management Plan sets out the 
development projects that the Estate needs to undertake to ensure 
financial sustainability and outlines how the Estate will conserve and 
enhance the unique qualities of the entire Estate landscape to benefit 
the environment, landscape, and people.   

Primarily, the Management Plan will establish the Estate's approach to 
the delivery of Policy DEV25 with the Plymouth and South West Devon 
Joint Local Plan 2021-2034, which addresses the conservation and 
enhancement of the South Devon Area of Outstanding Natural Beauty. 

Specifically, the Management Plan sets out the approach under Part 8. 
of DEV 25. It details the special qualities of the Estate and a comprehensive suite of management principles to conserve and enhance them. It establishes 
a far-reaching programme of works that will grow nature, restore heritage, protect tranquility and night skies and reinforce a sense of place. The Plan 
also provides concise design principles for works on the Estate that will ensure that new development, replacements, or restorations happen in ways 
that strengthen character and guard against inappropriate development.  

The Estate will follow the mitigation hierarchy of 'Avoid, Minimise, Restore and Offset' in its operation and wishes to work as far as possible to avoid 
and minimise any residual impact from development, ensuring that development positively contributes to beauty and character. However, the Plan is 
balanced, demonstrating the positive works across the wider Estate that will offset any remaining residual impact, in compliance with Part 8 ix. of DEV25. 
The Estate's aspiration is that the Plan fosters a well-understood collective vision for the Estate to 2034 and provides transparency for the benefit of all. 

 

1 Plymouth and South West Devon Joint Local Plan 2014-2034, (March 2019), West Devon Borough Council, South Hams District Council and Plymouth City Council 
2 Thurlestone Parish Neighbourhood Plan 2015-2034, Thurlestone Parish Council 
3 Bigbury Neighbourhood Plan 2019-2034, Bigbury Parish Neighbourhood Plan Steering Group, on behalf of the Bigbury Parish Council 

http://www.gainconsulting.co.uk/
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Policy DEV25 

Nationally protected landscapes 
The highest degree of protection will be given to the protected landscapes of the South Devon AONB, Tamar Valley AONB and Dartmoor National Park. 
The LPAs will protect the AONBs and National Park from potentially damaging or inappropriate development located either within the protected 
landscapes or their settings. In considering development proposals the LPAs will: 

1. Refuse permission for major developments within a protected landscape, except in exceptional circumstances and where it can be demonstrated that 
they are in the public interest. 

2. Give great weight to conserving landscape and scenic beauty in the protected landscapes. 

3. Give substantial weight to other natural beauty criteria, including the conservation of wildlife and cultural heritage in the AONBs and great weight to 
the conservation of wildlife and cultural heritage in Dartmoor National Park. 

4. Assess their direct, indirect and cumulative impacts on natural beauty. 

5. Encourage small-scale proposals that are sustainably and appropriately located and designed to conserve, enhance and restore the protected 
landscapes. 

6. Seek opportunities to enhance and restore protected landscapes by addressing areas of visually poor quality or inconsistent with character, securing 
through the development visual and other enhancements to restore local distinctiveness, guided by the protected landscape's special qualities and 
distinctive characteristics or valued attributes. 

7. Support proposals which are appropriate to the economic, social and environmental wellbeing of the area or desirable for the understanding and 
enjoyment of the area. 

8. Require development proposals located within or within the setting of a protected landscape to: 

i. Conserve and enhance the natural beauty of the protected landscape with reference to their special qualities and distinctive characteristics or valued 
attributes. 

ii. Be designed to prevent the addition of incongruous features, and where appropriate take the opportunity to remove or ameliorate existing 
incongruous features. 

iii. Be located and designed to respect scenic quality and maintain an area's distinctive sense of place or reinforce local distinctiveness. 

iv. Be designed to prevent impacts of light pollution from artificial light on intrinsically dark landscapes and nature conservation interests. 

http://www.gainconsulting.co.uk/
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v. Be located and designed to prevent the erosion of relative tranquility and, where possible use opportunities to enhance areas in which tranquility has 
been eroded. 

vi. Be located and designed to conserve and enhance flora, fauna, geological and physiographical features, in particular those which contribute to the 
distinctive sense of place, relative wildness, or tranquility, or to other aspects of landscape and scenic quality. 

vii. Retain links, where appropriate, with the distinctive historic and cultural heritage features of the protected landscape. 

viii. Further the delivery of the relevant protected landscape management plan, having regard to its supporting guidance documents. 

ix. Avoid, mitigate, and as a last resort compensate, for any residual adverse effects. 
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A3 Context, Setting, and History 

Bantham Village dates to early post-medieval times though the wider 
settlement, road, and field patterns are medieval, and there are some 
traces of activity from prehistory, especially on Bantham Ham. Bantham 
means 'the land with bents (dune grasses) hemmed in by water – by the 
Avon and by the seas.  

During the later Roman period and especially in the early post-Roman 
periods, the Ham was an important port of trade where tin was traded in 
exchange for wines and oils from the eastern Mediterranean and North 
Africa, the buried remains of which are now a Scheduled Monument. 
Later, Bantham continued its tradition as a busy port, becoming a regional 
hub for pilchard fishing across the 18th and 19th centuries, evidenced by 
the pilchard cellars and drying stores at Bantham Quay. Sadly, the decline 
of the village mirrored that of the pilchard industry. 

As we see it today, the Estate was formed from estuary-centric land 
acquired from four main historic Estates, Bigbury, Stadbury, Buckland, and 
Thurlestone. In the latter half of the 19th century, much of the land around 

Bantham and Thurlestone was acquired by the Brunskills. They were the first family to begin shaping the Estate, acquiring land for purposes other than 
purely farming with a vision for the area's development. The Brunskills made some significant changes to the Estate, notably the demolition of much of the 
hamlet at Lower Aunemouth, introducing a new built layout within the combe.  

In 1922, Commander Charles Edward Evans purchased the Estate, and he quickly set about acquiring land around Stadbury and Bigbury, growing the Estate 
to flank both sides of the River Avon. Commander Evans was deeply interested in the aesthetics of the Estate and the recreational enjoyment of it. He had 
a love of sports, particularly sailing and field sports, so much of the land he acquired was in the strategic pursuit of these (often resulting in the division of 
historic farmsteads), leaving tenants to get on with making a living from farming the land. In another grand gesture to his love of sports, Commander Evans 
developed the Bigbury Golf Course, which remains in its original layout today, and gifted the course to Bigbury Golf Club in 1924, who manage the golf 
course to this day. 

http://www.gainconsulting.co.uk/
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From the Brunskill days, the developing Estate was focused on recreation and enjoyment. Evans 
advanced this tradition with grand (but unfulfilled) plans for an Avon barrage (to create a permanent 
lake of water on which seaplanes could land) and holiday camp on Bantham Ham in the 1930s. The 
trend of this coastal landscape as something to gain pleasure from can be traced back to at least the 
1840s. Newspaper references frequently refer to Bantham as a 'pretty watering place' or advertising 
the attributes of houses as 'marine villas' with 'access to various relaxations.' This trend, already 
visible during the Brunskill ownership, was very much consolidated by Evans. Evans shaped the Estate 
as a forward-thinking Estate, focused on recreation and beauty, making the best of innovation. 

The approach taken by Evans to the built environment was very much a respectful one, evidenced by 
the deliberate retention and conservation of the Bantham cottages, the limekilns and Jenkin's Quay, 
and the architecture of the early 20th century, which is deliberately vernacular in style. While staying 
on the Estate, Evans initially lived at 'Whiddons,' a relatively modest dwelling in the village. However, 
he may also have stayed in one of the three houses he constructed as homes for his daughters - Villa 
Crusoe, Cockleridge House, and Ham Cottage. Evans also built the much-loved Coronation Boathouse 
to celebrate the coronation of King George VI. The land around the Estate continued to develop in 
tandem with the growth to the northeast of Bantham, around West Buckland and Bigbury-on-Sea, 
and the hotel development on Burgh Island, constructed in 1929.  

History tells us that the Estate has never been preserved in aspic and has often developed in very 
modern ways, shaped by both agriculture and the desire to make the most of the aesthetic and 
recreational opportunities, frequently fundamentally changing elements of the Estate. There has 
often been a tension between the changing economics of the Estate and the conservation of its 
environment. However, respect for the landscape, nature, heritage, beauty, and community of the 
Estate, coupled with careful stewardship, has resulted in the Estate that people love today.  

http://www.gainconsulting.co.uk/
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A4 A Special Place 

The Bantham Estate is a unique place, valued by residents, the wider community, 
and the many thousands of visitors that come to Bantham each year. 
Understanding the special qualities that make Bantham so special is the key to 
ensuring that this extraordinary area endures and is available for future 
generations to enjoy 

 
 

A Spectacular Coast 
Bantham Estate is characterised primarily by the 
spectacular estuary landscape of the River Avon that 
terminates at the wide, sandy expanse of Bantham Beach. 
The beach, which provides an important recreational 
resource for the local community and tourists, is flanked to 
the east, within the Estate, by high undeveloped cliffs. 
Behind the beach is an important dune system located on a 
spit of land, 'Bantham Ham,' at the estuary's mouth, 
mirrored by the dune, saltmarsh, and coastal grassland 
habitats of Cockleridge Ham to the west. 

Bantham 'Ham' is home to a Roman and Post-Roman 
Scheduled Monument and is currently under management 
for its archeology and its high biodiversity value. Adjacent to 
the 'ham' lies Bantham Beach car park, which is relatively 
undeveloped, unsurfaced, and free of ancillary 
development, aside from the small toilet block to the north. 
From the beach and ham are the ever-present views of the 
iconic Burgh Island, a little way offshore. 
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A Diverse Landscape 
Farmland within the Estate is semi-improved grassland and arable, including cover crops associated with the Estate shoot and some conservation 
measures e.g. winter birdseed. As such, the land is a variety of textures and colours that change through the seasons. Fields are a mix of small to 
medium fields based on medieval strip field systems (such as around Bantham Village) and medium to large scale 'Barton' type fields laid out in the 15th 
to 18th Centuries, their size and regularity increasing on flatter ground and the hilltops. Fields boundaries are wide Devon hedgebanks topped with 
woody hedgerows, which are more stunted towards the coast and on higher ground, where stone walls replace hedgebanks in places. 

The diversity of farmland and semi-natural habitats across the Estate makes it a haven for wildlife, particularly the mix of estuary woodland and very 
high-quality semi-natural grassland (including the former meadows on the slopes of the combe valleys), providing vital habitat for farmland birds, such 
as Cirl Bunting. Extensive estuarine mudflats around Lincombe and Stiddicombe and along the shores at low tide provide habitat for wading birds, while 
Kingfisher and Heron exploit the excellent fishing. 

 

Vibrant but Tranquil 
A narrow, unmarked single-track road runs along a ridgeline from the A379, 
bounded by high hedges atop Devon hedgebanks, enables access to 
Bantham Village and the beach. Elsewhere the historic layout of Estate 
trackways remains relatively intact. Passing places are quite frequent, which 
allows the steady flow of traffic, although the lane can become extremely 
busy in the summer months. Juxtaposed with this, the Estate retains an 
overall sense of remoteness and tranquility revealed in its very dark night 
skies. The Estate is a landscape of variety and interest where the beach, 
coast, and estuary combine with the farmland, village, historic features, 
wetlands, and woodland to create a landscape renowned for its beauty, 
tranquility, and uniqueness highly valued by locals and visitors. 
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A5 A Changing Landscape 

The Bantham Estate is subject to many forces for change which place pressure 
on the special qualities of the place and can impact the condition of different 
parts of the Estate. Understanding the current and future drivers of change is 
important to ensure the Estate can be resilient and remain in positive condition.  

 

 

Recreation and Tourism 
The Estate is a busy place, particularly in summer, when a crowd 
of visitors arrives to enjoy Bantham in the sun, placing pressure 
on Estate infrastructure and facilities, especially around the 
beach, estuary, and lanes. The weight of traffic and footfall can 
result in the erosion of footpaths and surfaces and damage to 
roadside hedgebanks. The impact of COVID-19 is likely to result 
in the rise of the 'staycation,' with pressure to provide holiday 
accommodation and visitor facilities. 

Continued and sustained visitor demand results in pressure to 
increase visitor accommodation and beach facilities such as the 
surf hire cabin and modest toilet block. At Bantham Quay, there 
are limited facilities to moor dinghies and small crafts, which 
allow boat owners to reach their moorings, and access to the 
quay is exceptionally tight. In the future, pressure for 
recreational boating may lead to a necessary increase in the 
Duchy Estate-owned moorings, potentially impacting the 
estuary's tranquility. 

Bigbury Golf Course is a vital community recreation facility, 
although the links contrast strikingly with the natural estuary 
landscape. The elevated position of the clubhouse on the skyline 
currently has an adverse landscape and visual impact when 
viewed from coastal areas around the South Devon AONB and 
inland. 
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Planning and Environmental Policy 
The 'Planning for the Future' White Paper 4consulted upon in 
August 2020 outlined some major changes to the planning 
system that will potentially influence the Estate. The White 
Paper promises the frontloading of community consultation 
and the protection of valued green spaces. A simplification of 
the planning process with a new zoned and rules-based 
decision-making process is expected, along with a fast track for 
beautiful buildings and a specific emphasis on zero-carbon 
ready buildings. The new system may rely on locally derived 
design guidance to protect what is valuable. 

The new UK Environment Bill 5is progressing through 
parliament, although the COVID-19 situation has significantly 
delayed it. Primarily intended to transpose environmental 
protections into UK law, post-Brexit, the Bill also introduces a 
requirement to achieve a 'biodiversity net gain' of at least 10% 
through the planning system. The Bill introduces specific 
measures around water (including a statutory duty for water 
companies to develop long-term drainage and sewerage 
management plans) and the use of plastics. These measures 
could significantly benefit the water quality and cleanliness of 
the beach and estuary.  

Agricultural Support 
Following the exit of the UK from the European Union, the system of farm support 
established under the EU's Common Agricultural Policy will change to a new system, 
currently being developed by Defra for rollout by 2024, enabled by the Agriculture Act 
2020 6. Expectations are that the new scheme will focus on the provision of public benefits 
or 'ecosystem goods and services,' which could present significant Estate management 
opportunities. 

Part of the change includes ending the Basic Payment Scheme, which has been a vital 
income source for the Estate and many other landowners and farmers. The government 
introduction in 2022 of 'The Sustainable Farming Incentive' and a specific scheme targeted 
at protected landscapes may help bridge the gap. 

The current Countryside Stewardship Agreements that cover the Estate expire in 2022 and 
2023 and will need to be renewed, accounting for the latest developments from Defra. 

 

4 https://www.gov.uk/government/publications/planning-for-the-future 
 
5 https://www.gov.uk/government/publications/environment-bill-2020 
 
6 https://www.legislation.gov.uk/ukpga/2020/21/contents/enacted 
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Land Management 
Past, present, and future land management practices on the Estate directly 
influence landscape, nature, and heritage. For example, the historic planting 
of three prominent shelterbelts of Monterey Pine on the western estuary 
slopes above Cockleridge Ham visually impacts the semi-natural estuary 
landscape. 

Invasive species and diseases (increasing in prevalence because of climate 
change), such as Ash Die Back disease, can result in significant land cover 
change, requiring the Estate to plan well ahead for control and 
replacement. 

The past intensification of agriculture has resulted in the loss of farmland 
birds, insects, and mammals, which the Estate is addressing via Countryside 
Stewardship. Intensification has also resulted in historical field boundary 
removal and, the loss of Devon hedgebanks and stone walls towards the 
coast has eroded the historic field pattern. 

New plans to plant vines on the Estate will result in a land cover change 
from previous arable uses. The new vineyards are intended to be a positive 
change, renewing hedgebanks, establishing new wildlife corridors, and 
offering opportunities for nectar-rich wildflower planting. 

Historical extensive management of the Estate woodland has resulted in an 
even-aged structure and a lack of diversity, including stands of sweet 
chestnut, planted initially for timbers, and a need to reintroduce indigenous 
oaks in some woodland such as Bigbury Woods. 

Management of parts of the Estate for the Estate shoot is a delicate 
balance. Birdseed crops and stubbles planted for game cover are 
exceedingly beneficial for a host of invertebrates and farmland birds. The 
Estate is conscious not to impact unduly on historic features and 
biodiversity.  

Climate Change  
Climate change will undoubtedly dramatically affect the Estate landscape and 
operation in future years. Impacts are likely to be felt most keenly on the 
coast and estuary as sea levels rise and storminess increases, potentially 
altering the structure and form of the beach, Bantham Ham, the dunes, the 
Buckland Stream floodplain, and the estuary cliffs. Coronation Boathouse is 
often temporarily flooded during high tides and storms, and these events 
look set to increase in their frequency and severity, threatening the historic 
structures on Bantham Quay 

Recent heavy rainfall has caused erosion and dangerous slips of the cliff at 
Bantham Quay to the rear of the Coronation Boathouse. The Estate has 
undertaken vital cliff stabilisation works to protect the historic building and 
the road above. Increasing erosion risk around the coast will likely impact 
footpaths such as the South West Coast Path, the Avon Estuary Walk, and 
other ancillary routes around the estuary. 

Vegetation change across the Estate due to climate change is also likely, with 
cliffside erosion of shallow soils and high summer temperatures with periods 
of drought impacting vegetation structure and survival. The Estate will likely 
need to consider different types of cropping and new planting species e.g. 
non-native trees and shrubs, to ensure resilience and mitigate impacts on 
landscape and nature as much as possible. 

http://www.gainconsulting.co.uk/
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B. Management Strategy 
 

B1 A Vision for Bantham Estate 

In 2034 the Bantham Estate will be beautiful, holistic, and 
vibrant. It will be renowned for being economically, 
environmentally, and socially sustainable, providing homes and 
employment for local people, and a fantastic destination for our 
visitors. Bantham will become a byword for the sustainable 
enjoyment of a beautiful landscape. Management of the Estate 
within the South Devon AONB will be exemplary, reflective of its 
status within a nationally protected landscape. 

Our tranquil and stunning farmland, coast, and estuary will 
mitigate climate change effects and support thriving wildlife 
populations. The wealth of heritage assets will be appropriately 
maintained and, where necessary, repaired and restored. The 
historic and natural environment will be better communicated, 
understood, and appreciated, facilitated by high quality, 
enhanced access, and interpretation. Our built environment will 
be low carbon, focusing on energy efficiency and the promotion 
of sustainable travel. 
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B2 Estate Priorities to 2034 

1 To implement a programme of carefully considered and 
located developments that will generate income to fund the 
much-needed improvements for nature, heritage, landscape, 
and access while also providing necessary housing and 
tourism facilities. 

2 To develop the Estate economically so that it can positively 
support the sustainable development aims and policies of 
the AONB, in ways that strive to enhance the protected 
landscape, following mitigation hierarchy principles. 

3 To positively diversify and enhance landscape and historic 
character across the Estate, taking opportunities to repair 
and restore field patterns and reduce the Estate operation's 
visual impact. 

4 To implement a land management strategy for the Estate 
that will significantly increase nature, store carbon, mitigate 
the effects of climate change, such as increased flooding, and 
improve water quality, building on excellent work already 
achieved by the Estate team. 

5 To undertake a vital, 'once in a generation' repair and conservation of the 
historic buildings, heritage assets, and the historic environment on the Estate. 

6 To improve access and promote sustainable travel on both sides of the 
estuary, improving visitor experience and connecting local communities. 

7 To sensitively interpret the Estate's special qualities and important features, 
raising awareness and promoting understanding. 

8 To take all opportunities to move the Estate towards Net Zero in its carbon 
emissions, focusing on the energy efficiency of buildings and the facilitation of 
lower-carbon modes of transport 
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B3 Landscape and Beauty 

The striking thing about the landscape of the Estate is the 
juxtaposition of its vibrancy as a tourism hub and first-class 
surfing destination and the tranquility of the coast, estuary, 
and farmed landscapes. The fabric of the place is 
embroidered with a deep maritime history with strong 
cultural ties to farming and fishing. The beauty of the Estate 
is found within the unique combination of spectacular semi-
natural coast, farmed and estuarine landscapes, and the 
Estate's special historic environment. 

 

 

Key Landscape Characteristics 
• The spectacular estuary landscape of the River Avon and the wide sandy expanse 

of Bantham Beach, dunes, and ham, which remains relatively undeveloped 
• A strong sense of tranquility and remoteness that changes dramatically with the 

weather and seasons 
• Bantham village clustered along a ridgeline between the estuary slopes and wide 

floodplain of the Buckland Stream, defined by its historic row of thatched, 
whitewashed cob and stone cottages 

• Strong cultural associations with fishing and maritime activity remain evident in 
the historic boathouses, quays, and pilchard cellars around Bantham Quay and 
current recreational boating activity 

• Well wooded slopes of the Avon Estuary make way for pasture and arable land on 
the upper slopes 

• Short streams flowing into the Avon create sheltered depressions of land or 
'combes,' covered with woodland and some pasture, where isolated farms take 
advantage of the shelter 

• A mix of medieval and post-medieval field patterns with the size and regularity of 
fields increasing on the higher and flatter terrain, bounded by Devon hedgebanks 
and stone walls 

• The intricate mosaic of semi-improved pasture, arable and cover crops, traditional 
orchards, shelterbelts, woodland, wetland, and tidal mudflats, create a rich 
tapestry of colour and texture 

• An exceptionally dark environment that allows an appreciation of the starscape at 
night 
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Field Patterns and Boundaries 
The Estate contains a diverse mix of historic field patterns of medieval and 
post-medieval fields. The Devon Historic Landscape Characterisation 7sets 
out the main field patterns present on the Estate and highlights the 
significant removal of field boundaries during the 20th century. 

Enclosure types on Bantham Estate 

• Open, unenclosed early medieval strip fields, and all of these have been 
substantially altered. However, they are surviving field patterns at 
Aunemouth and Buckland.  

• Irregular patterns of sinuous-sided fields derived from the enclosure of 
former strip fields, Good examples still remain in the combes of 
Lincombe, Hexdown, Stadbury, Stiddicombe, and Aunemouth. 

• Post-medieval barton fields. Distinctively large and broadly rectangular 
fields of post-medieval Estates, clearly visible at Stadbury and 
Thurlestone, probably also at Hexdown. 

• Post-medieval, more regular enclosures from marsh, rough ground, and 
downland. Thurlestone, Aunemouth, and Bigbury, and the marshland 
beside the Buckland Stream.  

The field boundaries on the Estate vary, depending on the historic field 
type. Medieval and early post-medieval ones are mainly earthen banks, 
with stone facing confined to vulnerable positions such as gate-heads. 
These are vegetated on top with shrubs and trees though most have been 
flailed short in recent years. Many boundaries in more recently enclosed 
land on the former downs have well-built stone faces and contain relatively  

little earth in their cores. Some of the banks are substantial, up to 2 metres 
wide by 1.5 metres and more, where they line sunken lanes. The creation of a 
bank from earth typically involved digging linear ditches alongside the 
boundary, providing stone, increasing the structure's overall height, and 
creating important microhabitats.  

 

Land Cover and Land Use 
Today's Bantham Estate is both an ancient and modern landscape, formed by 
millions of interventions by people in the landscape. The historic landscape 
character of the present-day Bantham Estate, away from the Avon itself and 
the wooded slopes rising from it, is complex but still broadly legible. 

Rough Ground 

Rough downland was probably originally used in common by all the 
farmsteads in the hamlets and maintained by summer grazing as rough grass 
with some shrubs and bracken. The latter having various uses in the 
farmsteads. The downlands within the Estate have been diminished by 
transformation to either improved farmland and the creation of Bigbury golf 
course, although their elevated, rounded hills still dominate relief and 
landscape.  

 

 

 

 

7 https://www.devon.gov.uk/historicenvironment/the-devon-historic-environment-record/historic-landscape-characterisation/ 

 

http://www.gainconsulting.co.uk/
https://www.devon.gov.uk/historicenvironment/the-devon-historic-environment-record/historic-landscape-characterisation/


 

The Bantham Estate Management Plan 2021-2034 

www.gainconsulting.co.uk 2021 for The Bantham Estate      23  

Meadows 

In the Bantham 
Estate, as in much 
of southwest 
Britain, meadows 
are 
predominantly on 
the lower slopes 
of the combes 
and downhill 
from farmsteads 
and hamlets 
where water 
could be drawn in catch meadow gutters for irrigation and manuring. Catch 
meadows in all of the main valleys are a feature of the Estate, visible at 
Hexdown, Lincombe and Lower Aunemouth, Stadbury, and Stiddicombe.  

Dunes 

The main dune areas on the Estate are blown sand and shell deposits along 
low-lying stretches of the shore; two examples in the Estate, at Bantham 
Ham and Cockleridge Ham. The largest, most closely studied, and most 
proactively managed dune system is on Bantham Ham. Here dunes reach 
15m high. The other at Cockleridge Ham is sheltered by Bantham Ham and 
has dunes to around 10m high (above sea level). 

Marsh and Wetland 

There are still some tiny patches of marshy 
ground around the Estate at the heads of 
springs, e.g., Stadbury, Hexdown, and 
Lincombe valleys, or at the heads of creeks, 
as at Stiddicombe Stadbury, and 
Aunemouth. The springs were often 
controlled to provide water for field wells 
with wooden drinking troughs. There is one 
large, long linear wet area, the Buckland 
Stream marsh, drained and enclosed across 
the 19th and 20th centuries. 

Saltmarsh 

Bantham's saltmarshes are important survivals of the very marginal semi-
natural habitats that local farmers included in their annual round of grazing 
grounds. The stumps of 
old oak fences at 
Stadbury and 
Stiddicombe are visible 
reminders that farmers 
included the muddy 
foreshores within their 
farms.  
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Woodland, Trees, and Orchards 

The Bantham Estate is important for its woodlands, especially those 
covering steep slopes. They contribute to landscape beauty and diversity, 
biodiversity, and the ecosystem services the Estate provides. Prehistoric, 
medieval, and early post-medieval land use on the steep slopes would 
have been primarily and probably continuously woodland. There are few 
signs of enclosures or other evidence of agricultural use within the Estate's 
woods, the exception being the riverside slope between New Quay and 
Lincombe, where early 19th century enclosures were created within the 
coppices of Hexdown Wood. Woodlands have been historically managed; 
trees were harvested and planted selectively to meet changing economic 
and social needs, although some woods like Great Wood in Stadbury and 
on the Bigbury bank were felled in the 19th century to meet the needs of a 
growing industrialised population: 

There are two types of location where orchards have been grown in the 
last two hundred years in the Bantham Estate: in small enclosures 
immediately adjacent to a farming settlement, as at Lower Aunemouth, 
West Buckland, and Hexdown, and in sheltered valleyside locations, 
sometimes a little distance from the farming settlement, as at Linkham, 
alongside the West Buckland stream 

 

 

 

Ornamental Landscapes 

There are no large ornamental landscapes in the Bantham Estate, but they are 
not absent altogether. 

A mid-20th century designed landscape was laid out to the south and 
southwest of Villa Crusoe, where a  small but good quality modernist garden 
was created with ponds, paths, steps, and bridges of concrete and other 
modern materials, framing intimate compartments with quite simple plantings 
that included exotic evergreen shrubs, rhododendrons, camellias, and tree 
ferns. A very recent summer house has been introduced on the western edge 
of the garden. There are also smaller-scale 20th century gardens at Cockleridge 
and Ham Cottage, and on the grounds of the several 20th century villas to the 
northeast of Bantham. 

Conifers, mainly Monterey Pines, were also planted around the village of 
Bantham, designed to beautify and shelter the settlement of Bantham, and on 
the higher and more exposed parts of Bigbury Golf Course.  
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Landscape and Recreation 
The earliest of the two most substantial 
interventions for recreation on the Estate was 
Bigbury Golf Course. The first course, just nine 
holes, was created in 1923 and increased to 
thirteen holes and then eighteen when John Henry 
Taylor, the most celebrated golfer of the time, 
worked with Fred Hawtree to design 'a remarkable 
cliff top course, the layout of which is still intact'.  

While Commander Evans' great plans for a holiday 
camp on the ham evaporated, a holiday camp of a 
much more modest kind had been established in 
Zealands Field by the 1940s. Beach huts were built 
along the western seaward side of the ham itself 
in the 1930s when there was controversy over 
cars being parked on the Little Ham at Bantham, 
and one could rent a caravan on The Ham.  

Another major recreational intervention on the 
Bantham Estate is the Shoot, the current shoot 
being an expanded version of the Evans Estate 
shoot. 

Bantham Beach remains ever-popular and is a well-known surfing beach, popular for its small peeling wave at the estuary mouth. This modern cultural 
character is reinforced in the surf hire facility on the beach and many surfboards on cars and vans in the car park. The other significant watery pastime is 
sailing, which switches focus away from the beach to the estuary where various craft from yachts to pinnaces are moored. 

 

 

  

http://www.gainconsulting.co.uk/


 

The Bantham Estate Management Plan 2021-2034 

www.gainconsulting.co.uk 2021 for The Bantham Estate      26  

Landscape and Beauty Management Principles 

1 Retain the current sense of remoteness and tranquility within the 
estuary and across the farmed Estate. 

2 Maintain and enhance night-time darkness. 

3 Conserve and enhance key views. 

• The skyline of 'The Downs,' 
• West toward Bigbury Golf Course, 
• Bantham from Thurlestone bank 
• Unfolding views along the estuary, 
• Views over the combes and estuary woodlands. 

4 Ensure boating infrastructure, services, and moorings on the 
estuary do not exceed landscape capacity. 

5  Conserve all existing historic boundaries. 

6 Restore historic field patterns where they have been degraded by 
restoring Devon hedgebanks, stone-faced hedgebanks, and stone 
walls, taking care to build in the correct style for the location, and 
using locally sourced stone wherever possible.  

7 Maintain the current mixed farming landscape and pattern of 
Estate woodlands. 

 

8 Consider historic patterns of land cover when considering future land 
management options. I.e., reinstatement of former marshland, 
downland, or orchards. 

9 Protect all earthworks associated with catch meadows and lynchets 
from disturbance and ploughing. 

10 Where possible, encourage a return to the sustainable grazing of the 
estuary marshes, as was historic common practice. 

11 Increase the number and range of mature standard trees in 
hedgerows across the Estate. 

12 Record and ensure the protection and management of veteran and 
old trees on the Estate. 

13 Consider the landscape and visual impact of Estate infrastructure and 
seek to reduce wherever possible, taking opportunities to screen 
buildings with a current high landscape and visual impact with 
appropriate green infrastructure.  

14 Plant new Devon hedgebanks with appropriate tree and shrub 
species, focusing on thorn closer to the coast and Oak and Hazel in 
more sheltered locations. 
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Landscape and Beauty Projects 

LB.A Restore field pattern on Thurlestone Bank through the construction of 504m of new Devon hedgebanks.  

LB.B Undertake small-scale quarrying at a distance from the Estate to provide local stone for use in buildings and boundaries on the Estate. 

LB.C Encourage the community Golf Club to undertake tree planting around Bigbury Golf Course clubhouse to screen and improve its landscape and 
visual impact and to introduce more rough grassland, heath, and scrub reminiscent of the pre golf course landscape - the upland rough ground, 
'Hexte Downs.' 

LB.D Underground overhead electricity cables at Hexdown Combe.  

LB.E       Introduce new individual standard trees within hedgerows and in the Lower Aunemouth valley, which will become the veteran trees of the future, 
as part of a new ornamental landscape within the combe. 

LB.F       Improve the character of the woodland track from Cockleridge Ham to Villa Crusoe, decluttering Estate infrastructure. 

LB.G     Re-establish the historic marshland within the Buckland stream by impeding drainage channels.  

LB.H      Restore areas of Thurlestone Bank around the four scheduled barrows and around Downs House to rough grassland, reflective of former 
downland. 

LB.I       Restore the historic oak coppice, 'Great Wood' between Stadbury Wood and Stadbury Plantation, where it can be achieved without being 
detrimental to important ecological assets.  

LB.J     Gradually remove the three incongruous rows of Monterey Pine shelterbelts on the coastal slopes above Cockleridge Ham, restoring to a more 
natural and biodiverse, coastal rough ground, leaving some individual trees standing. 

LB.K      Develop a plan for retaining and managing structures and plantings of the ornamental landscape at Villa Crusoe. 
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B4 Nature and Natural Capital 

The Bantham Estate is a complex landscape of farmland, woodland, coast, and tidal waters. Over 70% of land cover on the Estate is arable or grassland, 
followed by broadleaved woodland at just under 20%. A small amount of calcareous grassland and the dunes and coastal grassland on either side of the 
estuary are rare habitats. The rest of the land cover is comprised of wet grassland associated with the Buckland Stream and the habitats of the Avon 
Estuary, namely saltmarsh, rocky habitats, and littoral sediments. 

Much of the land cover (39%) on the Estate is of significant value for biodiversity and designated by Natural England as 'Priority Habitat' under Section 41 of 
the Natural Environment and Rural Communities Act. Priority habitats include good quality semi-improved grassland within the farmland, deciduous 
estuary and stream valley woodlands, and 'Lowland Meadow' (contained as a mosaic within pasture fields). 

The farmland and semi-natural habitats across the Estate make up its 'Natural Capital.' As well as providing homes for nature, this natural capital provides a 
whole range of benefits, often called ecosystem services. Trees and grasslands sequester and lock in carbon, helping to mitigate climate change. They also 
play a role in flood prevention and improving water quality in the estuary and sea. How the Estate manages its natural capital can hugely influence the type 
and extent of the services provided. The creation and positive management of habitats for nature (and the maintenance/ restoration of historic patterns of 
land management) can also deliver a whole suite of ecosystem service benefits. 

Existing Works for Nature at Bantham 
Almost 250 Ha of land around the Estate is within an agri-environment scheme, 
representing just under 88% of all land. The land around the beach and the estuary 
woodlands are in a Higher Tier Countryside Stewardship Scheme. Land east of the 
Avon is covered by an Entry Level plus Higher Level Environmental Stewardship 
Scheme. Farmland west of the estuary is in a Mid-Tier Countryside Stewardship 
Agreement. Many of the options are specifically for the conservation of Cirl 
Bunting in discussion with Natural England.  During 2019 and 2020, the Estate 
implemented a Woodland Creation Grant from the Forestry Commission to plant 
two blocks of new woodland totaling almost 8 Ha. The Estate has a comprehensive 
Woodland Management Plan in place and agreed with the Forestry Commission. 
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Habitats and Connectivity

Habitat Networks 

Natural England's 'Habitat Networks' mapping 8indicates 
opportunities on the Estate to extend and link priority habitats 
across the Estate in the following ways. 

 

• Action on the fragmentation of the coastal grassland habitat on 
Bantham beach, dunes, Bantham Ham, and Cockleridge Ham (the 
mapping highlighting current Estate habitat restoration on the hams) 

• Enhancement of coastal habitats in the hinterland of Cockleridge Ham 
and Bantham Ham and on the cliffs at Thurlestone Downs 

• Habitat networks enhanced on Thurlestone Bank, around the 
floodplain of the Buckland Stream and the land between Bantham 
Village and the Buckland Stream 

• Extension and restoration of priority woodland and semi-natural 
grassland habitats in the mid-estuary around Lower Aunemouth, 
Stiddicombe Wood to Bantham Copse, and around Hexdown Farm, 
extending across Bigbury Golf Course 

 

Linear Features  

Linear features such as newly created Devon hedgebanks,  plus 'stepping 
stones' areas of new habitat such as new field corner woodlands, are 
essential to allow species to move through the landscape. These corridors are 
vital wildlife highways, breaking down species isolation and allowing species 
populations to move in response to pressures such as climate change. They 
also act as foraging highways for important protected species such as bats. 

 
The Avon Estuary MCZ 

The Avon Estuary was designated as the 'Devon Avon Estuary Marine 
Conservation Zone' in 2019, for the following key features, with the aim to 
have these features in favourable condition. 

• Coastal saltmarshes and saline reed beds 

• Intertidal mud Intertidal sand and muddy sand 

• Moderate energy intertidal rock 

• Tentacled lagoon worm (Alkmaria romijni) 

  

 

8 Natural England, Habitats Networks Guidance 
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Species at Bantham 

The Bantham Estate is home to many rare and protected 
creatures, so understanding their habitat requirements is key 
to their ongoing protection. At least six of the seventeen UK 
bat species are known to be present at Bantham, including 
some of the most vulnerable and threatened species. The 
Grey Long-Eared Bat requires targeted support and, as such, 
has been identified in the Devon Biodiversity Action Plan and 
is a target species for the 'Back from the Brink' project. 

The area between Cockleridge Ham, Thurlestone, and West 
Buckland appear to be a hotspot for Lepidoptera, with 27 different 
UK priority butterflies and moths recorded in the area. Cockleridge 
and Bantham Ham are home to Adders, and the Estate has done 
much work to enhance habitat for this declining reptile. 

There are a wealth of bird records for the Estate identifying many 
important, protected, and, unfortunately, declining species that 
the Estate can help support, including priority farmland birds such 
as Cirl Bunting and Yellowhammer. A significant proportion of birds 
of conservation concern are found within the Avon Estuary, 
demonstrating its importance for seabirds, waders, and water 
birds.  

The Estate is home to several key mammal species such as 
Common and Pygmy Shrew, Badger, Stoat, and Weasel. The Estate 
also has records for Harvest Mouse, a NERC Act Section 41 
mammal and UK BAP priority species.  

While there are no records of the elusive Hazel Dormouse within the Estate itself, 
they have been recorded in the wider area. It is crucial to target management for this 
species to support any unknown relic populations and facilitate a return to the Estate 
of this much-loved mouse. 

Invasive Species and Disease 

The Bantham Estate is not free of invasive species. Like elsewhere, the Estate 
experiences problems with Japanese Knotweed and Himalayan Balsam in 
watercourses and Ash Die-back in the woodlands. The Woodland Improvement and 
Woodland Creation grant scheme also require the control of Grey Squirrel, on which 
the Estate is obliged to report annually to the Forestry Commission. 

Species Measures 

The Estate has identified ten flagship species/ taxa that it will consider when planning 
management and works. The flagship species represent the diverse suite of habitats 
and iconic species across the Estate. 

1 Greater Horseshoe and Grey Long-Eared bat 
2 Cirl Bunting 
3 Yellowhammer 
4 Barn Owl 
5 Grey Heron 
6 Pollinators 
7 Adder 
8 Common Toad 
9 Hazel Dormouse 
10 Oyster Catcher and Curlew 
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Measures for Flagship Species  

• Flowering trees on woodland edges, flower-rich hedgerows, and 
the open areas within woodland - rides, and glades 

• Roost boxes and artificial hibernacula - log piles for roosting 
mammals, birds, and reptiles 

• Diversification of pastures to more species-rich options for 
pollinators - herbal leys and hay meadow restoration; nectar 
strips and wildflower margins  

• Areas of grassland left long to provide cover and nesting habitat 
for mammals, insects, and birds - rough grassland cut on long 
rotations along field boundaries and scrub/ grassland 
mosaicsAreas of bare ground provide sightlines for predatory 
insects, basking sites for reptiles, and nesting sites for 
invertebrates - ground/ bee and beetle banks 

• Areas of open freshwater and wetland - ponds, swales, and ditch 
features by field boundaries 

• Maintaining a mixed, diverse structure within woodland - 
thinning and coppice management 

• Overwintering sites and forage for farmland birds, mammals, 
and insects - winter stubbles, seed crops, and permanent set 
aside 
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Managing Bantham Estate for Nature and Ecosystem services 

There is a growing consideration of the wider public benefits that 'natural capital' provides. The different natural capital types within the Estate contribute 
to the target ecosystem services or public goods benefits that deliver on Defra's stated future priorities for the new system of agricultural, environmental 
support, which will replace the current Countryside Stewardship scheme by 2024. 

The following table shows each natural capital type and the range and extent of services provided by each. The green boxes indicate the natural capital 
type's relative significance in delivering each service, the darkest green, showing the highest provision, indicating the potential future value of these natural 
capital types under the future system of agri-environment schemes. 

 Natural Capital Types (habitats) and approx. % land area on the Bantham Estate 
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grassland* 3% 
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with Hedge)  

Re
gu

la
tin

g 
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Beauty, heritage, and 
engagement 

Environmental settings 
landscape and seascape  

 
     

Recreation - health        

Cultural heritage        
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Ecosystem Services 

Aside from the delivery of gains for nature and providing historic and cultural landscapes in which people can find enjoyment, the Bantham Estate 
landscape also regulates water quality and flows and mitigating climate change. Land management practices for the Estate farmland, woodland, wetland, 
and field boundaries hugely influence flooding and erosion, the quality of bathing and shellfish waters, and, critically, carbon uptake and storage. 

Water Quality and Flow Management 
The River Avon catchment covers over 15000 Ha, of which the Estate is 
only a small part. The River Avon rises on Dartmoor and flows for 37 
Kilometers until it finally reaches the estuary mouth. The River within the 
Estate is entirely tidal, and the estuary is a characteristic 'Ria,' or drowned 
valley landscape.  The Buckland Stream is approximately five kilometers 
long and enters the sea at the beach's eastern end. Its catchment is 
primarily agricultural, with more than 50 farms within it. Archaeological 
investigations suggest that the West Buckland Stream valley is deep peat, 
created after the ria here was blocked by sand over 4000 years ago. 

The sea off Bantham Beach is designated bathing water, monitored by the 
Environment Agency for water quality. The results can tell us a great deal 
about water quality in the Avon. The Avon suffers from temporary 
pollution incidents, the leading causes of which are the stormwater 
overflow of human sewage systems (which have been extensively 
improved in recent years) and input from agricultural run-off. During and 
after periods of heavy rainfall, run-off from agricultural areas to the 
Buckland Stream increases, and the bathing water quality is often 
reduced. In terms of flooding, areas at risk include the shores of the 
estuary and the Buckland Stream floodplain, both of which are in 
Environment Agency Flood Zone 3. 
 

Picture opposite, Cliff collapse behind Coronation Boathouse  

Carbon and Climate 
Climate change and its effects will be one of the greatest challenges for the 
Estate in the future. The Estate will need to work to deal with the impacts of 
climate change such as coastal change, increased storminess, and flooding. 
Land management measures on the Estate can play their part in the battle to 
reduce atmospheric Carbon Dioxide, sequestering carbon through the 
creation of woodland and diverse pastures. Positive land management 
measures such as the creation of coastal wetland can play a part in mitigating 
climate change effects, making room for shifting shores and coastal 
realignment. The introduction of restorative agricultural practices such as the 
creation of swales and wood pasture can increase the Estates' resilience to 
both drought and 
flooding. 
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A Spatial Land Management Plan for Bantham Estate  

A Spatial Land Management Plan has been developed for the Estate to boost nature and the performance of regulatory ecosystem services, identifying 
new habitat creation areas and farmland restoration at a landscape scale. The planned works will deliver multiple benefits for nature, including 
mammals, farmland birds, amphibians, reptiles, and pollinating insects. Tree and woodland planting and open water/ wetland creation will also create 
significant benefits for carbon sequestration, flood control, and water quality. A series of swales along the estuary slopes will hold water on the land for 
longer, slowing flows, improving water quality, and increasing drought resilience, as well as creating wet ditch habitat. 

Building on excellent work already achieved, the Estate will continue to reduce fragmentation, restoring and extending coastal grassland and scrub 
habitats around Bantham Dunes and Ham and Cockleridge Ham. The woodland network will be expanded by planting new estuary woodland, copses, 
orchards, and wood pasture with diversified ground flora. A new parkland landscape will be created within the combe at Lower Aunemouth, which will 
contain the veteran trees of the future and a significant area of open water. In addition, the Estate will enhance nature and ecosystem services by 
creating and enhancing wet woodland, wetland, and open water habitats within the floodplain of the Buckland Stream. 

West of the estuary, the Estate will work with Bigbury Golf Course to improve opportunities for nature on the west of the estuary through ecological 
enhancement measures on the golf course. Across the landscape, the Estate will improve connectivity between habitats by building new Devon 
hedgebanks ( restoring historic field patterns), introducing native planting around the vineyard fields. The Estate will also create 'stepping-stone' copses 
and orchards; and new bat corridors of extensively managed flowering hedges linking Bantham and West Buckland to estuary woodland to the north.  

The Estate intends to diversify into viticulture in 2021, planting 8 Ha of vines in two fields between Bantham and West Buckland and north of Lower 
Aunemouth Farm. There are over a kilometre of new Devon hedgebanks and around an acre of new woodland shelterbelts associated with vineyard 
planting. In addition, the land beneath the vines will be underplanted with wildflower-rich herbal leys to benefit breeding birds and pollinators and build 
soil carbon.  

The Estate holds a significant area of arable land, planted with bird seed mixes and used as a cover crop for the Estate shoot. These cover crop areas are 
rotated around the Estate and have a very high conservation value for all kinds of farmland birds, insects, and mammals. During the life of the 
Management Plan, the Estate intends to revert some of this arable land to species-rich permanent pasture and diversify some of its improved rotational 
grasslands by introducing species-rich herbal leys or hay meadow restoration. 
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A Spatial Land Management Plan for Bantham 

This spatial plan identifies the desired 
best practice land management that can 
benefit nature, water, and carbon while 
complimenting the farming and 
shooting operation. It is an ambitious 
and forward-thinking plan that should 
achieve significant gains for biodiversity 
and ecosystem services. 

 
©Google maps 2021 

Contains OS data © Crown copyright and database 
right 2021 

New Area Features (Ha) 
Bat corridor (minimum) 14.12 

Coastal rough grassland/ scrub 
mosaic 

8.43 

Copse 1.31 

Dune and coastal enhancement 15.63 

Golf course ecological 
enhancement 40.99 

Low input wildflower meadow 23.78 

Orchard 3.61 

Parkland 2.88 

Pond 0.42 

Rough grassland 4.99 

Wet woodland 2.70 

Wetland 5.44 

Wood pasture 5.76 

Woodland 12.37 

New Linear Features (m) 
Devon hedgebank restoration 504.05 

Swale 1668.42 

Wildflower margin 1582.26 
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Nature and Natural Capital Management Principles 

Nature 
1 Manage the estuary combes as havens for wildlife, restoring their wooded character. 

2 Strengthen the natural woodland and coastal scrub character of the estuary slopes. 

3 Manage and enhance the woodland on the Estate for its biodiversity value, diversifying the structure. 

4 Continue to restore important dune habitats and coastal grasslands. 

5 Enhance wet woodland and marshy grassland habitats associated with the Buckland Stream. 

6 Take opportunities to create areas of standing open water to benefit biodiversity and enhance its role in natural flood management. 

7 Maintain the feature habitats of the Avon Estuary Marine Conservation Zone in favourable condition. 

8 Enhance farmland and semi-natural habitat across the Estate to provide habitat for the following flagship species at Bantham. 
1. Greater Horseshoe Bat and Grey Long-Eared bat 
2. Cirl Bunting 
3. Yellowhammer 
4. Barn Owl 
5. Grey Heron 
6. Pollinators 
7. Adder 
8. Common Toad 
9. Hazel Dormouse 
10. Oyster Catcher and Curlew 

  

http://www.gainconsulting.co.uk/


 

The Bantham Estate Management Plan 2021-2034 

www.gainconsulting.co.uk 2021 for The Bantham Estate      37  

9 Restore traditional orchards and create new orchards, including diversifying the ground layer with more native wildflowers. 

10 Increase the number of standard trees within hedgerows on the Estate and 'in-field' trees. 

11 Increase the connectivity between areas of semi-natural habitats at a landscape scale. 

12 Manage recreational pressure to avoid wildlife disturbance. 

13 Continue to build measures around the pasture and arable land to benefit nature, such as wildflower strips and rough grassland. 

14 All areas will be subject to ecological survey before changes occur to ensure no critical habitats are overlooked 

 

Water, Carbon and Climate Change 
15 Take measures to slow water run-off and improve water quality. 

16 Reduce the amount of chemical input which could leach into the estuary, taking organic approaches. 

17 Manage land to reduce run-off and slow flows, introducing the following land management practices. 

• Ploughing with the contours, 
• Regenerative agriculture approaches such as minimum tillage, retention of stubbles and cover crops, the use of mulches and cropping diversity, 
• Restoration of hedgebanks across contours, 
• Blocking of ditches and drains, 
• Swale creation, 
• Wetland and pond creation 

18 Improve the carbon storage potential of grasslands through diversification. 

19 Respond to erosion issues, slips, and cliff erosion. 

20 Improve the understanding of how the Bantham coast might be affected by climate change. 

21 Take a long-term approach to sea-level rise, coastal retreat, and managed realignment. 

22 Increase the diversity of tree species to provide climate change resilience. 

23 Increase the woodland cover on the Estate to guard against pollution, slow flows, increase carbon sequestration and provide homes for nature. 
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Nature and Ecosystem Services Projects 

NNC.A  Implementation of the Spatial Land Management Plan for Bantham for the benefit of nature and natural capital 

NNC.B  Revise the following management plans and agreements: 

• A revised woodland management plan for the Estate in 2027 
• Enter new Agri-environment scheme agreement in 2022/ 2023, taking a strategic approach to replacing the current Countryside Stewardship Higher 

Level Scheme for the beach and ham, the Higher-Level Scheme for Lower Aunemouth and the wider Estate current Mid-Tier agreement, if possible 
bringing them all under one new agreement. 9* 

• Examine opportunities through the transition period to the new agri-environment scheme, potentially via the 'Farming in Protected Landscapes' 
element of the new system. 

NNC.C Work with Bigbury Golf Club to produce an ecological management plan for Bigbury Golf Course that aims to significantly increase its biodiversity 
value and support the club to implement its recommendations. 

NNC.D  Undertake additional land management practices to increase the delivery of priority ecosystem services. 

• Diversification of pastures across the Estate through the introduction of herbal leys and other measures such as the spreading of locally sourced green 
hay 

• Devon hedgebanks repair and restoration 
• Swale creation 
• Organic approaches 

NNC.E Repair and stablise cliffs close to Coronation Boathouse. 

NNC.F Establish a wildlife monitoring and recording initiative for Bantham, working with the Devon Environmental Records Centre, Devon Wildlife Trust, 
and local groups. 

 

 

 

9 * Note, The new scheme may be a new Countryside Stewardship Application or potentially an aspect of the new system of Agri-Envrionment support currently being 
developmed by Defra. 
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B.5 Heritage 

The Bantham Estate is a historic landscape entirely affected by 
people in numerous ways, through various forms of creation, 
change, maintenance, and use. The result is a kaleidoscopically 
complex historic landscape, with numerous overlapping 
historical and contemporary stories, meanings, and values. 

 

Settlement  
The Bantham Estate lies in an area south of Dartmoor running to the sea, the South 
Hams, that can be characterised as an anciently settled and managed landscape 
established by later prehistoric times. Settlements of the Iron Age and Romano-
British periods are most visible as round and square enclosures as at the recently 
excavated examples at Mount Folly in Bigbury, but they probably also included open 
hamlets of round or oval houses.  

Hamlets were the norm in the medieval period, with their land worked communally 
and cooperatively. These were located either wholly or partly outside the Bantham 
Estate boundaries, at Bigbury, Thurlestone, Stadbury, and Buckland. Later, some 
new farms were created in the post-medieval period, notably Hexdown and 
Lincombe in Bigbury.  

Bantham village is a harbour village located strategically on the ridgeline between 
the River Avon and Buckland stream slopes, on the edge of the former 'Great 
Aunemouth Down' to the north-east, and Bantham Ham to the north-west. The 
village was established rather like a planned town, the single row of cottages with 
their strip-like rear gardens, reminiscent of early post-medieval speculative urban 
development. 

By the early Victorian period, sixteen or seventeen dwellings existed in the village, 
including the Sloop Inn, Bantham House, Whiddons, and ten cottages in the 
primary row. The 10th was somehow lost (possibly subsumed in the rebuilding of 
Whiddons). Down by the river, five buildings, fish cellars or stores, and the square 
low-tide quay existed by 1840.  A lead downpipe hopper on ‘Pilchard Cellars’ is 
dated 1779.  
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Several lesser harbour settlements along the river are probably also post-medieval. There was a settlement at Cockleridge by 1803. Devon's 1765 Benjamin 
Donn map labels a structure near New Quay as 'Round-house'; the 1840 Tithe Map shows a semi-rounded building where New Quay Cottage now stands. A 
building was established on Jenkins Quay by 1803 and the boathouse beside Ham Cottage by 1906. Other quays and slips along the foreshore of the lower 
Avon do not appear to have remains of settlements alongside them. 

In the mid-20th century, when the Evans Estate controlled Bantham village, there was considerable development to the northeast. Ten detached houses in 
large gardens were spaced along Bantham's main street by 1951, some in place by the later 1930s. An earlier villa, closer to the village, shown on the 1906 
OS map, is now called White Horses. 
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Scheduled Monuments 

Bantham Ham Scheduled Monument 

This monument includes a large Roman period and post-Roman period settlement site with evidence for earlier and later occupation, buried by dunes at 
the mouth of the River Avon. It lies behind a popular holiday beach, and part of its car park occupies the site. Bantham Ham has been considered an early 
settlement since the early 18th century when a storm exposed midden deposits. In the mid-19th century, cartloads of bones were taken for fertiliser from 
the marsh on the south side of the site, then in the process of being drained. Pottery and bone artefacts collected from the dune area in 1902 were 
discovered to be late Roman or post-Roman.  

An archaeological excavation in the dunes in 1978 found evidence for a temporary 
encampment of the same period with rough shelters and hearths. Finds suggested 
that a seasonal trading market had operated here at that time. Watching briefs in 
1982 and 1987 and excavation in 2001 showed that this occupation extended to the 
southern edge of the dunes. Other historic elements on Bantham Ham include 
structures and remains associated with farming, fishing, ferrying, trading, smuggling, 
sand extraction, defence, and leisure.  

The site's significance derives in large part from its below-ground potential to yield 
further rich evidence that will inform one of the more obscure periods in Devon's and 
Britain's history, the Late Antique or early post-Roman. Bantham Ham has produced 
the second largest collection of exotic Mediterranean imported artifacts of this time. 
Its interpretation as a port of trade makes it potentially as significant as Tintagel or 
Southampton to understand how Roman civilisation morphed into that of the early 
medieval. The statutory protection of the Scheduled Monument and other non-
designated heritage assets on the ham need to be balanced with the enhancement of 
the important ecology, and recreation and enjoyment. 
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Four Bowl Barrows, West of Thurlestone Downs 

This monument includes four bowl barrows of late Neolithic to Bronze Age, aligned along the high east to west ridge of 'The Downs,' south of the Buckland 
Stream valley. It overlooks the post-Roman settlement site of Bantham Ham which is the subject of a separate scheduling, about 1km to the northwest.  

The largest barrow lies at the west end of the group and measures 50m in diameter, surviving up to 1.6m high. It was partly built on a rock outcrop 
exposed on the north side of the mound by a small post-medieval quarry that survives as a depression 35m wide and 0.8m deep.  

A small barrow to the north-west overlies the edge of the larger mound and measures 20m in diameter, and is up to 0.8m high. A third mound on rising 
ground to the east measures 39m in diameter and is up to 0.9m high. A fourth, very slight mound immediately to its southeast is 22m in diameter, survives 
up to 0.4m high, and is crossed by a later hedge. None of the barrows' quarry ditches are visible, but all survive as buried features.  

The barrows stand within improved grassland that, until enclosure, probably in the 18th century, would have been rougher ground, probably coarse 
grasses, and scrub. It is likely to have been subjected to summertime grazing by domesticated livestock pretty continuously since the barrows were first 
built. The setting of the barrows within grazed, improved 
pasture enables the barrows to be easily seen in the winter, 
although it also creates a modern and homogenised setting 
at odds with the long history of the site. The barrows' 
significance derives from their being above-ground survivals 
of later Neolithic or earlier Bronze Age communities and 
their belief systems. They also contribute to our experience 
of the present-day landscape, providing enigmatic and 
powerful links to distant predecessors. 
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Key Estate Buildings and Structures 

The Estate contains several important buildings, both listed and non-
listed, identified and assessed within the Heritage Appraisal. 

Jenkins Boathouse, Grade II Listed 

This building's special architectural interest lies in its aesthetic 
architectural properties and is probably the most photographed building 
in Bantham.  It makes a fundamentally important aesthetic contribution 
to the Estate.  The building's origins are probably the 18th century or 
earlier, as a fish cellar, being converted and renovated into a boathouse 
with a heated room above in the early 20th century (possibly in 1912). 

Management recommendations – Repair and enhance. 

The Bantham Cottages (row of nine), Grade II Listed 

Historically, 
these cottages 
were likely 
developed in 
the 17th 
century, 
probably as a 
planned Estate 
development 
alongside the 
contemporary 
Bantham and 
Jenkins Quays 
to take 
advantage of the seasonal pilchard fishery and trade in other items the rest of 
the year, including lime. There are 18th century historical records of actions to 
control smuggling here. Occupants of the row were likely engaged in smuggling 
activities, along with wreck salvage and lifesaving and agricultural labour, and 
other trades. The vernacular character of the row has likely been deliberately 
conserved on aesthetic grounds since the late 19th century by Estate owners, 
long before official protection through listing in 1967. 

Management recommendations – Repair and enhance. 
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The Coronation Boathouse and Bantham Quay 

Coronation Boathouse is an ornate and picturesque construction and an 
early secular work by a notable 20th century church architect. Its wooden 
sculptures are of particular artistic and historic interest, particularly the 
associative historic value of the figurehead of Lady Jane Franklin, while 
the internal boat hatch and hoist provide technological interest and help 
to narrate the building's history. 

The quay is of the early 
post-medieval period; 
the drystone vertically 
coursed masonry 
forming much of its 
facings being 
particularly 
representative of this 
early date.  Structures within this part of Bantham Quay have significant 
group value, forming a coherent maritime group with strong historic and 
architectural interest, illustrating the maritime foundations of Bantham. 
The store building, the least altered traditional fish cellar of the Estate, 
the quayside beneath the boathouse and the adjacent store, and a 'low-
tide quay' (Duchy of Cornwall ownership), are the earliest parts of the 
group.  

Management recommendations - Protect, repair, enhance and put 
to viable use. 

 
 

 

 

Barn Park, Thurlestone Downs 

These derelict barns are located on 
the northern slopes of Thurlestone 
Downs. Today the ruins comprise a 
roughly quadrilateral group of grass 
and mud topped stone rubble 
walls. The earliest map of the 
buildings is between 1803-1807 
and clearly shows a square yard 
with buildings on each side in this 
position. The historic interest of the 
complex at Barn Park lies in the relatively early date of the structures and their 
relationship to the enclosed land on the Downs. 

Management recommendations - Protect, repair, and restore. 

 

Lower Aunemouth Farm Complex 

 Lower Aunemouth Farm is typical of the regular courtyard farms that typify the 
'high farming' of the late 19th century and represent a fundamental 
reorganisation of farming in the area. The large portal frame building represents 
the further mechanisations and industrialisations of farming in the late 20th 
century. The farmhouse has some historic value as the original farmhouse and 
an integral component of the 1879 farmstead plan, its northern elevation 
forming part of the central yard. However, the architectural and aesthetic 
values of the building have been very denuded by the loss of original windows 
and the cement rendering of its (probably stone) walls. 

Management recommendations - Protect and enhance (stone 
agricultural buildings) 
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The Village Shop and Coastguard Cottages 

The village shop is a simple and probably largely original (altered to the 
rear) early-mid 20th century building of roughly rendered blockwork with 
timber casements to the first floor and large 24-pane horned sash shop 
windows beneath bracketed cornice and fascia shop-front signage. The 
building is fitted with and can be dated by an integral and rare George VI 
(1936-1952) post box. Outside the building is an unlisted K6 telephone 
call box. The post-office building and K6 phone box add much local charm 
and are a good and increasingly rare example of a largely intact village 
sub-post office of the mid-20th century. 

The five coastguard cottages opposite the shop are built as a two-storey 
terrace with a central three-storey, gable-fronted projecting tower, which 
may have functioned as a lookout. Historic photographs show the 
cottages in place by 1904, depicting the buildings in place, with an 
uninterrupted view of the river. The building retains most of its original 
details, including crested ridge tiles, weathervane, chimney pots, slate 
roofs, brick detailing around large pane horned sash windows with much 
original glass, square ground floor gables, and matching wooden plank 
doors. While not listed, the building has strong cultural significance in 
terms of Bantham's maritime history.  

Management recommendations - Protect and repair. 

Clock Cottage 

A composition with some 
early vernacular 
pretensions originally built 
in a 'hall and solar’ 
configuration, with a 
steeply pitched and jettied 
1.5 storey, slate-clad 
southern wing. This 
projects from the main 
range of the house over a 
gracile bressummer, supported by end brackets and projecting beam ends over 
stone rubble mass walls. The building retains ‘crittal’ style windows with leaded 
lights to the southern elevation. The building's west wing and northern 
elevations were rebuilt entirely in 2018 works that created a basement level, 
adding a large dormer and new roof lights to the south and a flat-roofed 
extension to the north. Poor quality, likely non-original, slate hanging was 
upgraded with a variegated slate with attractive decorative courses and lime 
pointing reinstated to masonry. The vernacular qualities of the south elevation 
of the building as they face the 17th century cottages have been broadly 
replicated. 

 Management recommendations – Protect. 
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Heritage Restoration and Repair 

The Heritage Appraisal identified a major programme of required repair and restoration to the heritage properties in Estate ownership. The heritage assets 
across the Estate have not received the appropriate investment in recent times. As a result, significant intervention is now required to haul some important 
buildings and structures back into positive condition. The works represent a considerable expenditure by the Estate that necessitates most of the income-
generating projects within this plan.  

The Bantham Cottages  

The most urgent repairs focus on the historic row of nine cottages in Bantham. 
Currently, their condition is fair to poor but declining rapidly. Past 
inappropriate repairs, particularly the application of cement-based renders, 
have damaged these buildings. Cement patching repairs to the external walls 
need to be removed and repaired in lime. The thatched roofs of the whole row 
need immediate attention and replacement. Extensive moss growth, 
particularly on the north slopes, and loose spars at the ridge indicate a worn 
roof. The junction between the thatch and wall of The Sloop is slated, and 
regular monitoring and clearance is required. 

In contrast, the timber windows appear in generally good condition. As with all 
timber joinery on this terrace, routine maintenance and inspection is needed. 
Some replacement of ground floor windows with a bespoke, single glazed 
casement of similar design to the first floor may be necessary. Internally, the 
cottages require a significant retrofit to get them up to EPC standard. Cable 
management in the eaves of the thatch needs to be reviewed, along with 
electrical and heating systems. Taken together, the works to the Cottages 
represent a huge undertaking. 

Coronation Boathouse.  

The condition of Coronation Boathouse overall is fair, although some elements are in poor condition, and overall, the situation is declining. The building is 
currently without viable use, which has resulted in reduced funds for its continued maintenance. The condition of the Crittal windows within the structure 
requires maintenance with rust evident, and the thatch requires renewal. A report carried out by the Estate on the condition of the figureheads in 2019 
identified severe issues, with peeling and cracking paint, and longitudinal movement, and splitting of the timbers9. Whilst the building is currently relatively 
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resilient to occasional storm surge flooding on high springs, such events are 
predicted to continue as sea levels, and storminess rises over the next 100 
years.  

The Coastguard Cottages 

While in fair condition, the Coastguard Cottages require reroofing due to the 
erosion of the brackets supporting the original slates. This would also remedy 
the unsympathetic patch repairs carried out in the past. Like the Bantham 
Cottages, it also requires a review of EPC standards. 

Jenkins Boathouse 

While its external appearance may present the boathouse in relatively good 
order, recent survey work has identified serious issues with structural timbers, 
which are failing. Thus, the building is spreading, resulting in cracking to the 
walls. The building is in urgent need of structural work and ties. In addition, the 
thatch requires complete replacement, and a total electrical overhaul is 
required. 
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Heritage Assets in the Landscape 

Defensive Structures 
It was largely during the Second World War that several forms of defence 
were installed around the Avon. WWII structures include pillboxes on 
either end of Bantham beach (the northern pillbox now gone, the other 
subsumed into the coastguard building). A pillbox, which would have 
provided machine gun cover across Bantham Quay, is also now subsumed 
into the extensions of 'Pilchard Cellars' house.  Zig-zag trenches (now 
backfilled) were dug into the hams on either side of the estuary. A metal 
cable was strung across the Avon at its narrowest point to destroy or 
incapacitate motorboats entering the river. The cable ran from a bollard 
just north of Jenkin’s Quay to a large concrete block on Cockleridge 
Ham’s western sands, mounted on groynes and a seawall, created in the 
1930s to protect the Ham and the new Evans house at Cockleridge from 
erosion. 

 

Quarries  

Historic quarries within the Bantham Estate are to the south of the Avon. 
Small scoop quarries were worked into the outcrops of Devonian 
sedimentary rocks along the ridge of Thurlestone Downs. Some of these 
will have been the sources of the stone used in stone-faced stone walls 
on the slopes below. Another cluster of quarries occurs on both sides of 
the Aunemouth valley. The third, possibly earliest quarries are those in 
Stadbury, on the crest of land above the limekiln on the corner of 
Stiddicombe Creek. 

 

 

 

Lime Kilns 

The tidal estuaries of southwest Britain 
are studded with limekilns, and the lower 
Avon is no exception. Limestone and fuel 
(coal and marl) were barged upstream 
from coastal harbours and burnt in these 
kilns to serve the local agricultural 
community (who required alkaline 
supplements to improve their arable 
fields) and local construction industry 
(mortar and plaster). A lime kiln in or near 
Bantham Estate was recorded as early as 
AD 847, but most of those that survive at 
Bantham, Stiddicombe, and New Quay 
are likely to be post-medieval in origin.  

Wells and Water 

Wells and other water-related structures are a feature of the historic landscape 
of the Estate, including many field wells such as recorded at Hexdown, 
Stadbury, and Aunemouth and 19th century shaft wells. Additionally, there are 
features associated with the water supply system established for the Estate by 
Commander Evans in the 1930s. A hydraulic ram at Lower Aunemouth pumped 
water to two large, covered reservoirs by Aunemouth Cross and Hexdown (now 
in the golf course). These fed smaller ones at Lower Aunemouth, and in the 
fields between Bantham and Buckland. 
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Heritage Management Principles 

1 No dredging or disturbance of the intertidal zone (mud, silts, or sands) that would disturb the saltings and the delicate archeological remains of 
former quays, slipways, causeways, and sunken hulks, and other buried and hidden archaeological remains associated with the River Avon. 

2 Maintain all wartime structures within the landscapes to ensure this important period in Bantham’s history remains readable, including the 
concrete block mount for the defensive cable across the estuary and the groyns and seawall on Cockleridge Ham. 

3 Undertake further investigations on non-designated features identified in the Heritage Appraisal to determine their significance. 

4 Consider the historic landscape pattern when introducing new field boundaries, taking all opportunities to restore historic boundaries previously 
removed, and aligning new walls and hedgebanks with existing boundaries so that they reinforce the historic field pattern. 

5 Continue excellent work in repairing hedges, undertaking localised repair, and retaining as much of the original fabric of a degraded boundary as 
possible. 

6 Retain all small former historic quarries across the Estate in a stable and readable condition, and where appropriate, encourage small-scale 
working for local stone.  

7 Ensure the sensitive operation of the Estate concerning above ground and buried heritage assets, taking account of the Estate Heritage Appraisal 

8 Ensure historic features associated with water movement around the Estate are retained and protected where necessary (such as in-field wells 
that require stock protection), undertaking further research into their original function. 

9 Seek appropriate consent from the Department of Culture, Media and Sport for any works that may affect the Scheduled Monuments. 

10 Incorporate the ruins of the former hamlet at Lower Aunemouth as part of a new parkland landscape within the combe. 
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Heritage Projects 

H.1 Produce detailed design guidance, incorporating historic vernacular. 

H.2 Work in partnership with Historic England to publish a management plan and formal agreement for the Bantham Ham Scheduled Monument. 

H.3 Support Historic England to list Coronation Boathouse. 

H.4 Repair the figureheads on Coronation Boathouse. 

H.5 Undertake a once-in-a-generation restoration of historic buildings on the Estate, such as the Bantham Cottages, Jenkins, and Coronation 
Boathouses, as outlined. 

H.6 Consolidate the ruins of the ferry boathouse on Cockleridge Ham, including the careful removal of ivy, consolidation of the structure, and the 
protection of the structure from the eroding shoreline. 

H.7 Undertake an assessment of the designed landscape and gardens at Villa Crusoe and then manage them appropriately. 
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B6 Transport, Access, and Interpretation 

The historic patterns of roads, lanes, tracks, and paths are a 
vital framework for the structure of the Estate and an 
essential part of the heritage and culture of the landscape. 
These, sometimes ancient routeways have been influenced 
by topography, transport, and trade and, more recently, 
have enabled the increasing use of the Estate as a focus for 
recreational activity and enjoyment. 

 

Getting Around 
The 2011 Census tells us that most people in the Bantham area use cars to get around, 
with only 5% not owning a car or van. A relatively high proportion of the population 
(22%) own three or more cars or vans, with the majority (39%) owning two while 34% 
of the population own only one car. The statistics indicate a high reliance on cars as the 
primary mode of transport and point to pressure within the settlements to 
accommodate high numbers of cars within households. 

While car transport is essential for getting around the Estate, it is not always an easy 
task. The position of Bantham as an effective ‘dead end’ at the end of a very long and 
narrow, single carriageway lane presents problems for traffic flows. Passing places 
along the highway are relatively frequent, although most are heavily eroded, the 
adjacent Devon banks bearing the scars of tight squeezes. Traffic problems significantly 
increase in the summer months when thousands of visitors flock to the beach, with 
users of the beach car park jumping from less than 1000  per month in the winter to 
close to 15000 in the summer. Traffic flows are assisted only by a very informal one-
way system, utilising the small lane to West Buckland.  

The high volumes of traffic and the reliance on private transport are key 
considerations, ensuring adequate and properly maintained parking provision for both 
visitors and residents (including in new housing development). Low carbon transport 
alternatives are a key priority as the UK moves towards a zero-carbon future. It will be 
important to provide adequate public and private EV charging points to cater to 
expected increases in electric vehicles and essential for the Estate to consider how it 
can encourage alternative and more sustainable forms of travel, including making the 
best use of the river for transportation 
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The Historic Transport Network 

One of the main reasons why the Bantham landscape seems ancient despite the extent of the changes to field patterns, settlements, and land use is that 
the pattern of routeways is still almost entirely old. There are very few routeways of any kind that are modern. The most recent roads are Hexdown Farm 
and Hexdown to New Quay, dating from 1843 to 1886. They are also distinctively straight and open-sided rather than hedged in, contributing less to the 
character of the landscape. All others respond to the lie of the land, climbing efficiently or following contours, and many have been used so long they have 
been hollowed down. A few have even been partially engineered to create a steady climb for oxen and horses hauling wagons and carts. 

There is a clear hierarchy of routeways on the Bantham Estate. Primary long-distance routes with possibly 
later prehistoric origins were based on Bantham Ham and possibly Burgh Island as Roman and Post-
Roman trading centres. Strong primary lines lead to Totnes and Modbury, with routes from them further 
on into western and central Dumnonia (the tribal area of Devon and Cornwall). Secondary thoroughfares 
such as Thurlestone-West Buckland-Aunemouth Cross-Stiddicombe are 
probably medieval, along with some tertiary routes to farms and hamlets, 
such as Lower Aunemouth to Bantham. 

Gateways and Gateposts 
Few historical gateways survive; most have been widened to 
accommodate modern farm machinery, but several of these retain one 
original side, either a post or a built pillar. The latter being the locally 
distinctive style, constructed from a perfectly circular plan. Quartz and 
other decorative stones were also incorporated when available. 

Elsewhere there are numerous substantial gateposts of carefully selected 
local slatestones, some with quartz. Both these and the beautifully built 
pillars are dramatic features in the fieldscape.  
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Travel around the River 

Quays and Slips  

In the later medieval period, it is possible that the key trading node was 
inland, at or near the tidal limit of the River Avon, at Aveton Gifford. 
Fieldwork undertaken for the Heritage Appraisal suggests that another 
early quay existed at Stadbury Creek. Fragments of a quay wall survive 
in the mud at the southeast corner of Stadbury Creek at the end of a 
substantial road that may have preceded the Aveton bridge in the 15th 
century and possibly also the settlement at Stadbury itself. Fragments 
of quay south of Stiddicombe limekiln, and slips to the north and south 
of Lincombe Creek were discovered. 

Several other quays exist, some of them previously known. Bantham 
itself was a sheltered harbour for Thurlestone parish and was possibly 
in place as early as the 16th or 17th century. New Quay, created to 
provide Bigbury village and Bigbury Court with a landing, is likely to 
have been in place by 1765, possibly replacing an older quay (as the 
name suggests). A short way to the north, Jenkin’s Quay, tucked into a 
corner of the ham, is also probably at least as early as the 18th century.  

Occupiers of local farms may have created other slips for launching and 
landing boats, observed during fieldwork on the Bigbury bank of the 
Avon. Such slips were hard to see from the river under the overhanging 
oaks and could have also been used for discreet activities, like 
smuggling.  

 

Water Transport 

In modern times, the River 
Avon is mainly used for 
recreational boats. 
Moorings in the river, now 
mainly used by owners of 
pleasure craft, are 
administered by the Duchy 
of Cornwall (the Estate 
itself manages those 
within the area of the 
Bantham Estate, and 
Thurlestone Parish Council 
administers foreshore 
moorings). 

The Bantham Ferry still 
operates, taking walkers 
back and forth from 
Bantham Quay to 
Cockleridge Ham, running to a timetable.  In the late 19th  century, the 
ferry had to be hailed by those on the Bigbury shore, and it is likely that 
the ferry house was therefore probably already abandoned.  
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Walking Access 
In addition to the transport network, a series of footpaths enable exploration of the Estate on foot, including from Bantham via Lower Aunemouth 
to Stiddicombe and Stadbury (by 1841); from Bantham to Buckland Stream and up to Thurlestone Churchtown (pre-1841) and on the western side 
of the estuary, footpaths to Cockleridge Ham’s ferries (By 1886), which forms part of the Avon Estuary Walk. 

The Avon Estuary Walk is a 14.1km circular route around both sides of the R. Avon, fording the river at Aveton Gifford upstream and via the 
Bantham Ferry at the mouth of the Avon. From Cockleridge, the route takes a detour through the Bigbury Golf Course, taking walkers away from 
the appreciation of the estuary landscape and unfortunately into the path of flying golf balls, before turning west down the lane to Hexdown Farm 
and through the woodlands across the head of Lincombe and Doctor’s Wood. At low tide, walkers can follow the tidal road to reach the bridge at 
Aveton Gifford, or otherwise turn inland. On the eastern side of the estuary, the route runs past Efford and Stadbury and across Stiddicome, 
reaching Bantham across the lower part of Aunemouth combe. 

Interpretation 
Interpretation and access are inextricably linked since most of the information placed around the Estate is located at key access points. However, 
more use is being made of remote interpretation, using web and apps, which presents an opportunity to further raise awareness and 
understanding of the Estate’s special qualities to wider audiences, building on 
the excellent work already delivered by the Estate team. It can also help 
encourage visitors to travel differently and explore some of the less 
pressured parts of the Estate. 

Currently, there are information boards for the Ferry and estuary and estuary 
above Bantham Quay, at the Quay itself, and Cockleridge. In addition, there is 
a wealth of visitor information around the car parking booth at the entrance 
to the beach car park. However, the addition of notices over time has 
resulted in a slightly cluttered appearance of the gateway to the beach. 

Interpretation boards are located close to the toilet block on the beach car 
park, and three boards have recently been sited around Bantham Ham, 
describing the sand dune restoration, the archaeology, and the restoration to 
species-rich hay meadow. 
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Transport, Access, and Interpretation Management Principles 

1 Maintain the rural roads, beach access road, and car park in good condition, retaining the natural, unsurfaced elements of the beach car park. 

2 Ensure passing places are fit for purpose and safeguard against damage to adjacent Devon hedgebanks, repairing where necessary. 

3 Maintain the current rural character of the road as a single-lane, unmarked carriageway. 

4 Retain any agricultural gateways that have survived widening and retain any large stones used as gateposts (such as the gatepost at West Buckland 
Barns). 

5 Using the same mortar, conserve historic gateway pillars, using local stone, reclaimed from the vicinity if possible.  

6 Protect and, where necessary, restore (using local stone) historic trackways such as Lower Aunemouth to Stiddicombe Creek and hollow-ways such 
as the one through Hexdown Wood, retaining and enhancing mature trees along them, particularly oaks. 

7 Carefully consider the routes of any new access around the Estate with the presumption to utilise and or follow existing historic routes wherever 
possible, reinforcing the historic hierarchy of routes. 

8 Ensure the sensitive conservation by the Estate of historic tracks and hollow-ways, particularly within the woodlands, ensuring the siting of Estate 
infrastructure to minimise the visual impact of shoot infrastructure from tracks where possible.  

9 Guard against signage clutter and ensure signs are kept to the necessary minimum, avoiding many different styles of signage. 

10 Encourage low carbon, sustainable travel to Bantham beach, promoting public transport, cycles, and water transport to reach Bantham where 
possible. 

11 Respond to the increasing demand for electric vehicles by providing electric car charging points. 

12 Provide and promote adequate and engaging circular walking routes around the Estate, providing green infrastructure links between Bantham, West 
Buckland, and Thurlestone, encouraging the use of the ferry to explore the western side of the estuary and disperse visitor pressure around the 
Estate. 

13 Build on work already underway to interpret the excellent work being carried out by the Estate for landscape, heritage, and nature. 

14 Make more use of off-site interpretation, web, apps, and QR codes to inform locals and visitors about the special qualities and management 
activities at Bantham and encourage exploration of less-visited parts of the Estate. 

15 Provide appropriate interpretation to help people enjoy and respect the historic environment and archeological remains across the Estate, 
particularly around the River Avon. 
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Transport, Access, and Interpretation Projects 

TAI.A Introduce EV points at Bantham Beach car park. (NB. In liaison with Historic England to safeguard the Scheduled Monument). 

TAI. B Rerouting of the Avon Estuary Walk around the coastal headland between Cockleridge and Hexdown, allowing a much-improved appreciation of 
the estuary landscape and publicise the new walk, updating information on the South Devon AONB and South West Coast Path websites. 

TAI. C Provide an off-road walking link from Bantham to West Buckland for residents and walkers and link this with walking access over Thurlestone bank, 
promoted as a South West Coast Path circular walk. 

TAI. D Restore the fingerpost at Aunemouth Cross, replacing modern plastic signs with cast iron or wooden. 

TAI. E Undertake a study to understand the summer traffic issues into Bantham and Bantham Beach, to suggest potential solutions to improve flows and 
traffic management, including ‘park and paddle.’  

TAI. F Continue to interpret the Estate's landscape, nature, and heritage through the sensitive location of visitor boards at the ferry landing, including an 
explanation of the historic significance of the ferries across the lower Avon that served prehistoric, Roman, and Post-Roman trading sites on 
Bantham Ham. 

TAI. G Produce a walks leaflet for the Estate and work with the South Devon AONB and South West Coast Path to publicise routes. 
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B7 Community and Economy 

The principal settlement within the Estate is the small community 
of Bantham Village. Its near neighbour, West Buckland, has a 
direct relationship with Bantham, the Estate boundary joining the 
western edge of the village. 

 

Population 
The Socio-Economic Appraisal analysed data for the Census Super Output 
Area E00102211 covering Bantham and West Buckland but not 
Thurlestone. There were 236 usual residents, 100% of which lived in 
households rather than communal establishments. The average age of 
residents was 46.5 years. In total, there were 187 household spaces. Less 
than two-thirds of these households had at least one usual resident, and 
over 40% had no usual residents, indicating a high proportion of second 
and holiday homes. 

Most residents (45%) were between the ages of 30-49, and a significant 
proportion of the population (33%) were over the age of 60, while 16% of 
the population were children 15 years or younger. However, only a very 
small proportion of the population (only 6%) remained between the ages 
of 16 and 29.  The figures indicate an aging population of retired people 
and people of older working age. It also may indicate that younger 
generations move out of the area, perhaps because of a lack of 
employment opportunities or availability of affordable housing. 

Employment, Training, and Skills 
The Census data shows that a high proportion of people were in work, many being employees, working either full or part-time. However, there was a 
striking number of self-employed people, this being the largest employment type. The data also highlighted a high number of retired and economically 
inactive people. In terms of sectors, many people worked within health and social care and in education, these likely to be full or part-time employees. The 
other notable industries were construction, wholesale and retail trade, motor vehicles and motorcycles, and professional, scientific, and technical 
occupations. Interestingly, there are relatively few in the arts and crafts and accommodation and food service industries, which is unexpected given the 
area's attractive, tourism-oriented nature. 
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There was a mixed picture concerning qualifications. A high proportion (44%) within the area were highly qualified at higher-level certificate or above. 
However, a significant proportion of people (39%) are only educated to higher-level GCSE (A*, A, B, or C) or lower, and 11% have no qualifications. 
Therefore, there is the potential for the Estate to contribute to qualifications, skills, and training. 

Indices of Multiple Deprivation 
The Indices of Multiple Deprivation 10 data was examined, making a 
comparison between 2015 and 2019. While it indicated that overall, the 
neighbourhood is among the safest, most healthy, and well-educated areas 
in the country, there are some causes for concern. The main issues of 
deprivation are barriers to housing and poor living environments, the two 
being intrinsically linked. In the last five years, a slight improvement has been 
made in barriers to housing. However, this appears to be at the expense of 
quality living accommodation, dropping from the 20% most deprived to the 
10% most deprived band between 2019 and 2015. The income ranking also 
points to some significant pockets of poverty within the wider area, affecting 
both children and the elderly. Income and employment also require a boost, 
particularly around the creation of more valuable employment 
opportunities. These results reinforce the Census analysis that the critical 
priorities for the area are the provision of decent quality, affordable housing, 
and qualification, skills, and training. 

 

 

  

 

10 http://dclgapps.communities.gov.uk/imd/iod_index.html 

https://www.gov.uk/government/collections/english-indices-of-deprivation 
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Community and Economy Management Principles 

1 Ensure a housing mix at Bantham that provides for the local community. 

2 Utilise Estate products to support the local community. 

3 Promote energy efficiency of Estate houses to safeguard against fuel poverty. 

4 Continue to provide permanent rental accommodation for local people in Bantham Village. 

5 Take opportunities to provide live/ workspaces for self-employed residents. 

6 Revive and develop cultural traditions associated with apple orchards and vineyards. 

7 Take measures to ensure community vibrancy and promote a sense of community. 

8 Continue to support the use of local craftspeople and labour to undertake Estate works. 

9 Work to generate new employment opportunities through new economic activity such as the Vineyard. 

10 Provide training and skills for local people by engaging them in Estate works. 

11 Take an approach to visitor management based on the principles of sustainable tourism, encouraging the use of existing facilities across the wider 
Estate and its setting, and supporting the local economy. 

12 Promote the Estate in the shoulder months, promoting a more extended season to support businesses. 
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Community and Economy Projects 

CE. A Provide land at Bantham for a small community housing development of six homes for local families and provide parking for the Bantham village 
shop. 

CE. B Bring forward an appropriate mixed-tenure housing development on the site of the Old Allotments at Bantham to support families. 

CE. C Make land available at Bantham for an alternative community allotment. 

CE. D Retrofit the historic row of nine cottages in Bantham to make them easier to heat, providing an exemplary model for energy efficiency measures in 
heritage buildings.  

CE. E Establish an annual event in the Estate orchards and vineyards to celebrate the Estate's long tradition of growing apples and its new one of growing 
grapes. 

CE. F  Review and update the Socio-Economic Appraisal for the Estate following the publication of the results of the 2021 Census. 

CE. G  Investigate the feasibility of an Estate apprenticeship programme. 
CE. H  Develop an 'early summer walking festival' to encourage visitors in the relatively quiet June. 

CE. I Promote further local businesses in and around the Estate website by creating an 'in the local area' page. 

CE. J Hold an annual business networking event for invited local businesses. 

 

 

 
  

http://www.gainconsulting.co.uk/


 

The Bantham Estate Management Plan 2021-2034 

www.gainconsulting.co.uk 2021 for The Bantham Estate      61  

C The Sustainable Development of the Bantham Estate 
The built environment of Bantham Estate is as beautiful, interesting, and inspiring as the landscape in which it sits. This is due in large part to a diverse 
portfolio of historic properties, the development of which is easily readable from the 17th  century across several characteristic building types. However, as 
elsewhere, the Estate has seen incremental changes during the 20th century that have had a significant visual impact and weakened overall historic built 
character. In addition, some buildings within the village and across the wider Estate are in much need of adaptive reuse, restoration, repair, and updating. 
This Management Plan provides an opportunity to set out some principles that will guide the future development of the Estate. They provide the context by 
which the Estate will consider the proposals outlined in this Plan. The design principles will help the Estate create the right building in the right place, ensuring 
built development is beautifully designed and responds to the Estate's character. There is a desire to develop a recognisable and harmonious style for 
Bantham that celebrates the diversity of buildings, grounded in heritage yet modern in outlook.  

C1 Key Principles 
Development across the Bantham Estate will 

• Be beautiful, making a strong contribution to the sense of place. 

• Conserve and enhance settlement, landscape and historic character, and key views. 

• Respect heritage buildings and assets and their wider setting. 

• Take design cues from heritage buildings and the landscape in materials colours, and architectural detailing.  

• Echo heritage buildings of the same type and function while also being modern, innovative, and inspirational. 

• Combine heritage techniques and materials with modern best practices to integrate built development within the landscape.  

• Incorporate high-quality green infrastructure consistent with landscape character, benefiting nature, water, climate, and people. 

• Conserve tranquility and dark night skies, minimising glare and light spill and guarding against urbanisation. 

• Avoid the cumulative proliferation of infrastructure and signage. 

• Be low carbon, moving the Estate towards net-zero, focusing on energy efficiency in the fabric of buildings, the sensitive retrofitting of historic 

buildings, and the facilitation of low carbon transport. 
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C2 Design Principles 

Landscape, Settlement, and Historic Character 

Character results from the unique combination and pattern of elements in a given area, like an estuary, valley, or village. Elements that combine to produce 
landscape character include land cover, land use, topography, drainage patterns (rivers and streams), field patterns, semi-natural habitats, and transport 
patterns. In a village, character results from the built form responding to topography and the transport pattern; the form, layout, scale, and massing of 
buildings and their design and appearance. Historic character is the readability of human influence across the ages, elements within the countryside or village 
that tell the story of human intervention over the years, adding an extra layer of complexity and interest. In addition, experiential, and aesthetic factors such 
as beauty, peace and tranquility, colour, movement, and sound, interact with the physical environment to produce character. The landscape, historic, and 
settlement character of Bantham Estate is detailed in Part B of this Management Plan and in the relevant Landscape Character Assessments 11, the Devon 

Historic Landscape Assessment 12 , and the 
Bantham Estate Heritage Appraisal.  

Within Bantham Estate, it is important that 
development conserves and enhances the 
character of the settlement and the wider Estate. 
Therefore, excellent design begins with 
developing an understanding of character, 
enabling successful buildings to be designed that 
make a solid contribution to the sense of place. 

 

11 https://www.southhams.gov.uk/article/4940/Landscape-Character-Assessment; https://www.devon.gov.uk/planning/planning-policies/landscape/devons-landscape-
character-assessment 

 
12 https://www.devon.gov.uk/historicenvironment/the-devon-historic-environment-record/historic-landscape-characterisation/ 
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Landscape and Visual Impact 

Landscape and Visual Impact Assessment (LVIA) is a process set out by the Landscape Institute and the Institute of Environmental Management and 
Assessment 13.  The basic process for LVIA is to identify and describe the landscape and visual baseline conditions (pre-development). LVIA then judges the 
likely effects of a proposal (adverse or positive) on the baseline, assessing the magnitude of the impact. Once effects have been identified and described, the 
process can assist in following the mitigation hierarchy below to improve outcomes. 

LVIA is a tool that can assist in the design process, enabling an interactive process that results in positive and responsive design. Consideration of landscape 
and visual impact at the start of the design process assists in the ‘designing out’ of adverse impacts. The production of a ‘Design Evolution’ statement that 
records the process and clearly shows how adverse landscape and visual impacts have been avoided or reduced is beneficial, following the ‘Mitigation 
Hierarchy’ principle. Ideally, proposals should improve character, setting, and visual amenity, over and above the baseline situation. 

Alternative approaches to design can be considered for different aspects of development, for example, 

• Location and orientation  
• Scale, massing, and layout 
• Materials and detailing 
• Access and services 

 
The ‘Design Evolution’ process should identify any residual effects on landscape, settlement and historic character, and 
visual impact that have not been able to be addressed in the primary design mitigation. Secondary measures such as 

landscaping and green infrastructure can be tailored to address any remaining residual effects, offsetting as a last resort. This Management Plan details the 
works across the wider Estate that could be delivered as part of ‘offsite’ mitigation, in line with Policy DEV 25 in the Joint Local Development Plan. 
 
 

 

13 Guidelines for Landscape and Visual Impact Assessment, 3rd Ed., (2013), The Landscape Institute and the institute of Environmental Management 

Offset

Restore

Minimise

Avoid/ 
Enhance
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The Setting of Heritage Assets 

The introduction of newly built development, replacements, and alterations in the vicinity of a historic building or feature can positively or negatively affect 
the appreciation and experience of the asset. All heritage assets have a setting, irrespective of their type or condition and whether they are designated or not. 

Historic England, in its guidance, 14sets out a 5-stage process to be followed in consideration of setting for heritage assets. 

Step 1: Identify which heritage assets and their settings are affected – To identify heritage assets in the surroundings of the development - This may be 
beyond the curtilage. Setting is hugely influenced by views and visibility but also by character, so setting may be beyond the visual envelope and may cover 
historic, social, and economic connections.  

Step 2: Assess the degree to which these settings make a contribution to the significance 
of the heritage asset(s) or allow significance to be appreciated – This includes the asset's 
physical surroundings, interpreting the wider historic character, neighbouring heritage 
buildings/ features, and views and visibility. 

Step 3: Assess the effects of the proposed development, whether beneficial or harmful, 
on that significance or on the ability to appreciate it, including through location and siting 
of the development but also design, character, and visual impacts. 

Step 4: Explore ways to maximise enhancement and avoid or minimise harm – There is 
scope through new development to enhance the setting of heritage assets that aids, 
experience, access, and appreciation, improving visibility. The design has a key role in how 
the new complements and enhances the character of the old. 

Step 5: Make and document the decision and monitor outcomes. 

 

 

 

 

14 https://historicengland.org.uk/images-books/publications/gpa3-setting-of-heritage-assets/heag180-gpa3-setting-heritage-assets/ 

 

Modern Portal Frame buildings in the setting of 19th century Farmstead, Lower 
Aunemouth. 
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Location and Orientation 

The location of a development is the first step to ensuring that buildings rest easily within their landscape setting and respond to characteristic patterns of 
settlement. There are many examples of individual buildings on the Estate that are very successfully located, such as Lower Aunemouth Farm, nestled at the 
head of an estuary combe, and the coherent, historic row of thatched terraces that define the street scene within Bantham Village. These buildings are also 
fine examples of proper orientation, built on the contours and directly addressing the main thoroughfare in Bantham. Working with the grain of landscape 
and settlement when considering location, orientation, and layout has resulted in the highly valued settlement pattern we see today around the Estate.  

 

Scale and Massing 

Size in relation to other elements, the spaces between buildings, and the density of the built form hugely influence the landscape and visual impact of built 
development. Historically, buildings on the Estate are very much of a human scale, particularly within the Village setting. This should be the starting point for 
new domestic housing within Bantham, accounting for the spatial needs of different demographics e.g. the elderly, or families. Individual farmsteads and 
dwellings on the broader Estate are characteristically larger than those in the village, although successfully integrated by well-considered siting, orientation, 
and design.  

Massing defines how different aspects of development, either the various elements of a single building or group of dwellings, are composed and put 
together. Massing governs the relationship with elements that punctuate the built form, such as spaces, windows, and doorways and their proportions and 
arrangement, including spacing and whether regularly arranged or not. The aim is to achieve a harmonic balance where the building's primary structure is not 
overshadowed by ancillary elements, carefully ensuring that minor details contribute to a beautiful but not overcomplicated aesthetic. Similarly, achieving a 
balance within massing means ensuring one dwelling does not overly dominate in relation to other dwellings. 

Materials and Colour 

The modern era provides a much more comprehensive array of construction materials and makes available a vast colour palette for walls, roofs, doors, and 
windows. The latter half of the 20th century ushered in the widespread use of concrete as a cheap, widely available, and versatile option for walls and roofs, 
resulting in a much-reduced use of local vernacular materials and a homogenisation of design.  

Through its plans for new housing development and the redevelopment of buildings, there is an opportunity for the Estate to improve the aesthetic of 
Bantham and build back historic character. The Estate can achieve this by building beautifully, making good use of local vernacular materials and colours 
rooted in the Estate's landscape and built heritage.  
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Cob, whitewashed lime render and thatch, West Buckland 

 
Stone walls with brick details, Hexdown Barns 

 
Thatched hip and valley roof blends into the landscape, West Buckland 

 
Large format slate on barn roof, Bantham 

 
Seaside colours on woodwork in Bantham 

 
Slate hanging, Clock Cottage, Bantham 
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Architectural Detail 

Architectural detailing refers to the style of the various external elements to a building, including masonry and stonework, window frames and panes, timber 
frame detailing e.g. on porches, roof elements such as pitch and shape, gable, and gabled dormer windows, ridge tiles, and chimney design. Without these 
elements, a building could be thought of as a simple series of boxes. The design of architectural detailing, its use, arrangement, and repetition contribute 
greatly to building aesthetics and character. The aim of the Estate is to promote a suite of architectural detailing that, when used in combination, produces 
buildings that are quintessential of the Estate. Buildings will be beautiful yet understated and reflective of the historic architectural detailing of the Estate and 
the South Devon AONB. 

Arts and crafts detailing, 
‘Whiddons’, Bantham 

Half stable door and simple 
sliding sashes, Street Cottage, 
Bantham 

Simple plank doors and 
multi-pane casement 
windows, Bantham 
Cottages 

 

A sense of protection; small, over-door pentice,  

Bantham Cottages 

 

Curving walls and filleted corners, Bantham Cottages 
 

Red brick chimney with ‘drip stone’ coursing 
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Low Carbon and Energy Efficiency 

In April 2021, the government set an ambitious climate change target in its sixth carbon budget to reduce emissions by 78% by 2035 compared to 1990 levels. 
Future development must now step up and help meet this target. There is a need to ensure the fabric of new buildings is as sustainable as possible, making 
use of natural, renewable, and super energy-efficient materials. The use of elements such as passive solar heating, the breathability of materials, natural 
ventilation, and layout and landscaping to create shade need to be considered ahead of the introduction of elaborate heating and cooling systems. 

The Estate contains many older and heritage properties, such as the nine Bantham Cottages that are currently performing poorly in their energy efficiency 
and are often inadequately ventilated. When renovating heritage properties, bespoke retrofitting solutions will need to be found to bring them up to EPC 
standards. Retrofitting renewable and energy-saving technologies and the adaptive reuse of historic buildings in preference to their replacement represents 
good conservation of 'embodied carbon.' 

The Estate will adopt the following principles in moving towards a zero-carbon future 

1 Understanding our carbon use 
Scoping the carbon footprint/ impact for new projects and existing buildings and ensuring progress towards carbon reduction targets. 
 

2 Reducing our carbon footprint 
Reducing construction impacts for new build development and reducing the operational energy use. 
 

3 Increasing renewables on-site 
For the Bantham Estate, this means very sensitively sited domestic solar and ground and air source heat. 
 

4 Offsetting carbon 
In understanding our carbon balance sheet, the Estate will seek to offset residual carbon impacts, focusing on the use of Estate land to achieve this, 
for example, through the extensive new woodland and wood pasture creation outlined in this plan. 
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Tranquility and Dark Night Skies 

Tranquility is perhaps less tangible and less easy to define than other elements of character. Nevertheless, it is an essential part of what makes Bantham 
Estate so special and valued. Tranquility is a sense of peace, calm and quiet, where nature, landscape, and heritage can be experienced with few modern 
intrusions. Tranquility is about the visual but also the stimulation of all the other senses. Being able to 'get away from it all' in an increasingly busy and noisy 
modern world with the constant hum of social media makes places like Bantham more relevant and valuable than ever. Tranquility is maintained in design by 
creating buildings in harmony with their environment and that strengthen landscape character. Lighting and light spill is a key consideration with respect to 
tranquility, ensuring the conservation of Bantham’s valuable dark night skies. 
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Historic Built Character and Building Types 

Many of the heritage buildings within and around the Estate conform to the design mantra, 'form follows function.' There is a diversity of building types, each 
with a different original function, whose character is distinctly different from other building types. These types include farmsteads and agricultural buildings, 
individual houses, cottages, and boathouses. Understanding the character of each of the building type and the key elements which combine to make them 
distinctive is important to design appropriately for new buildings with similar functions which rest as easily in their setting as the majority of existing buildings. 
In developing new patterns for Bantham, it is important to avoid a parody of 'Estate' type design where several different elements drawn from different 
building types are applied to a single project. 

 

Cottages 

There is a significant variety of built forms for residential housing in Bantham and 
the surrounding area reflected in the different historic periods.  Older 17th 
century cottages are typically a simple form, one-and-a-half storey, with attic 
bedrooms and two rooms to a central passage on the ground floor and walls are 
whitewashed cob over stone - organic, uneven, and thick. Later cottages are cob 
over rubble—brick chimneys above hipped, thatched roofs with eyebrow dormer 
windows. There is a notable absence of rainwater goods on earlier cottages due 
to the roofing material and large eaves. Later, thatch gives way to slate as the 
main roofing material, and the gutters and downpipes are cast iron. 

Windows are mainly 18th-19th- century, replacements, reflected in a mixture of 
mostly centre-hung flush-fitting casements with some horizontal sliding sashes 
generally over slate sills. Earlier cottages are usually in rows, arranged along the 
contours. In comparison, later cottages are semi-detached or detached, many 
having been extended in the 20th century to the side or rear. 

The coastguard cottages and the row to the rear of the Sloop Inn are 20th 
century buildings of this type, built in rows to echo the 17th century cottages on 
the main street. These are two-storey, the Coastguard Cottages with an ancillary 
three-storey lookout, linked to its function. 
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Farmsteads and Agricultural Buildings 

The earliest and only pre- 19th  century farm building 
surviving on the Estate is Barn Park at Thurlestone 
Downs (also known as Thurlestone Bank Barn). Now in 
ruins, the structure comprised an inwardly facing 
rectangular yard, built to provide winter shelter for 
cattle, in two open-fronted ‘Linhays,’ the roofs 
supported by circular stone pillars. A further building of 
unknown use forms the western side of the walled 
yard. 

Elsewhere, farms on the Estate are typically planned, 
regular complexes with large, gentrified, double 
fronted home farmhouses and farm buildings arranged 
around a courtyard. Farmhouses are two-storey, 

double-fronted, and rather square buildings, generally facing away from 
the yards, overlooking ornamental gardens. They were originally built from 
local stone/ rubble, although Lower Aunemouth Farmhouse has suffered 
from unsympathetic concrete render. Red pressed brick is a feature of 
walls and windows, used in quoins and lintels. Both Lower Aunemouth and 
Hexdown have slate roofs with ceramic ridge tiles.  

Stone agricultural buildings are significant, one-and-a-half storey 
structures with a threshing floor. Ground floor openings are typically wide 
to facilitate livestock. Internally, the stone-built barns display robust, 
exposed, and heavy-duty timbers with impressive joinery such as scissor 
truss roofs proving internal height. Granaries and feed stores can be seen 
at the ends of the barns, access by robust external granite steps. At Lower 

Aunemouth a single-storey octagonal structure (a roundhouse or whim-house) housing a horse engine, probably to power 
a threshing machine.  
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Individual Houses 

Bantham is home to several larger properties such as Whiddons, The Sloop Inn, and Bantham 
House, which have their origins in earlier structures. However, through amalgamation and 
extension, their current form and appearance date largely from around the mid-19th century. 
These buildings tend to be larger in their scale, a full two storeys (three in part of the Sloop 
Inn). Their forms are composed of elements, each with its own roof heights and prominent 
gables. These are primarily detached buildings, occupying prominent positions in the 
streetscape, Whiddons at the junction of the main street and the lane to Bantham Quay and 
Bantham House on a corner plot between the lanes to Aunemouth Cross and West Buckland. 
Wall treatments are mixed, mainly rendered, and painted in off-white shades. Whiddons 
displays the ornate arts and crafts motifs, including the ornamental red ceramic roof tiles and 
decorative slate hanging (now overpainted), along with a porthole window into the side 
elevation of the roof. Windows are wooden framed, multi-pane, and sliding sash. 

Other individual dwellings include those developed by Commander Evans, (Ham Cottage, 
Cockleridge Cottage, the imaginatively designed Villa Crusoe, and 
potentially Pilchard Cellars), these having a direct and deliberate 
relationship with the estuary. Large, detached masses facing the 
river and standing within generous ornamental plots, often away from public rights of way and 
approached via a driveway. Beyond this, there is little consistency from plot to plot, and each plot 
may have been designed bespoke to the requirements of individual buyers. Bungalows, two-storey 
houses, and a terrace are all represented.  The earliest building of this group (Clock House – originally 
Clock Cottage) is built of local materials (stone rubble and slate hanging) detailed in brick. However, 
most of the later properties are concrete block construction, either smooth rendered, painted white 
or pastel, or pebble-dashed. Most roofs were probably slate until the mid-20th century when fibre 
cement slate begins to dominate. Detailing within this period is most pronounced in late 19th century 
examples with Arts and Crafts features such as slate hanging, oriel windows, leaded windows, carved 
wooden brackets, verandas, and porches.  
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Boathouses and Quayside Structures 

Formal stone-built quaysides, mostly created on sites built out onto natural rock formations at the edge of the river and/or quarried into the cliffs, have been 
recorded by the project at Jenkins Quay, Bantham Quay (both probably 17th  or 18th century in origin), and at New Quay (probably 18th or 19th century) with 
some smaller lesser quaysides around the river identified as relict sites, including at Stiddicombe Lime Kiln (date unknown, possibly early post-medieval). 
Ham Cottage represents an early 20th century domestic quayside and boathouse. Buildings associated with quays include fish cellars, lime kilns, boat or ferry-
houses, and (at Pilchard Cellars) a former warehouse converted to a dwelling.  

Except for the boathouses at Coronation Boathouse, Ham Cottage, and Jenkins Quay, which provide a degree of first floor ‘day’ accommodation and storage, 
other boathouses and the unconverted fish cellar at Bantham Quay, are single-storey and relatively small, no larger than 5m x 5m in footprint. Coronation 
Boathouse and Pilchard Cellars are significantly larger structures. The former is a substantial boathouse for the storage and maintenance of multiple boats, 
and the latter originated as a three-storey warehouse. Ham Cottage, one of the houses developed for the Evans family, is a large two-storey house with attic, 
originally having a thatched roof but now with a slate or tile roof covering with catslide dormers, clad in standing seam materials. 
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C3 Design Considerations for Built Development 

Village Housing in Bantham 

The Challenge  

When considering new builds and 
renovations within Bantham Village, the 
key consideration is the character of the 
settlement and the historic properties 
within it. Within Bantham itself, the 
challenge is how design can respond to the 
form of the settlement in its location and 
layout. New buildings, alterations, and 
redevelopments need to sit proportionally 
alongside heritage buildings of various 
periods, with complementary scale, form, 
and details. Newly built development 
needs to be part of the evolution of the 
place. A critical aspect is the settlement 
edge and the visual relationship with the 
landscape beyond.  

Design Considerations – Village Housing 

Character and Visibility 

• The unified row of cottages is iconic 
• Rhythm and repetition help to define character, as in the cottage rows 
• Individual Evans related, more significant, and more gentrified properties along the River 
• Enhancement to the coherence, unity, and appearance of the southern settlement edge of Bantham 

Location and Orientation 

• Layouts now need to account for modern living, including taking opportunities to incorporate live/ work 
• Houses clustered along the lane, following the ridgeline 
• Homes closely front onto narrow streetscapes, with the potential to create highly social spaces 
• Ancillary streets follow the field pattern north to south 

Materials and Colour 

• Locally characteristic materials e.g. thatch, slate, stone, and cob with painted render 
• A bright colour palette reflective of the seaside setting has been used on doors and windows 

Architectural Detail/ Building Type 

• A range of diversity in built form, materials, and detail, following a clear timeline 
• Cottages are generally simple and utilitarian, although ornate features (arts and crafts) occur on later 

individual properties 

Low Carbon and Energy Efficiency 

• Energy-efficient and breathable materials, compatible with traditional buildings 
• Sensitively sited yet south-facing roof-mounted solar, away from frontages 
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Buildings in the Countryside 

The Challenge 

Renovations, replacements, and newly built development 
across the Estate need to respond to landscape character 
and the rural settlement pattern. The main aim is for 
buildings to rest effortlessly within their landscape 
setting.  

Assessing visual impact requires an understanding of 
views into the site from the surrounding area, and 
importantly, who and how many people will experience 
the change? Are those people likely to be very sensitive 
to the change proposed? 

Successful buildings that respond to the landscape are 
always well situated. A well-located and oriented building 
is vital, making use of landform and land cover. There is 
an opportunity to make the best use of natural/ 
vernacular materials and modern innovations to reduce 
adverse visual impact and respond to character.  

The Bantham Estate has a tradition of quality and iconic 
buildings within the landscape, such as Jenkins 
Boathouse, a valuable asset to the landscape. There may 
be occasions where it is appropriate to seek to minimise 
the visibility of new development in the landscape. 
However, buildings within the broader Estate that are of 
exceptional quality and reinforce the settlement pattern 
could make a positive visual contribution worthy of a 
place in the Bantham Estate landscape. 

Design Considerations – Buildings in the Countryside 

Character and Visibility 

• The dispersed settlement pattern of farmsteads  
• Use of landform to provide screening (e.g. combe valleys, steep slopes, and river bends) 
• Landscape appropriate green infrastructure such as woodland in the combes and Devon 

hedgebanks planted with standards in agricultural landscapes 
• Use of modern design features such as profiled and green roofs to integrate built form  

Location and Orientation 

• Farmhouses face away from barns and ancillary structures to ornate gardens  
• Farms and individual dwellings positioned at the head of combe valleys and along the 

contours of the estuary 

Materials and Colour 

• Use of a more subdued colour palette that blends with the landscape e.g. greens, browns, 
greys, and black 

• Use of natural materials like traditional stone, slate, thatch, timber, and clay finishes  
• Restrained use of weathering metal finishes e.g. zinc 

Architectural Detail/ Building Type 

• The traditional built form of linhays with open sides and thatched roofs, supported by 
cylindrical stone pillars 

• Traditional stone-built farmhouses and agricultural barns using Devonian slates and red 
pressed brick detailing 

• Granite steps 
• Large openings covered by pentices 
• The use of curved walls and geometrical shapes (such as the octagonal barn at Lower 

Aunemouth) 
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Heritage Buildings 

The Challenge  

The conservation of the value of historic buildings is a recurrent 
cycle that begins with observation and understanding of a 
building's heritage values (including its 'setting') and of its 
technical performance, which informs, in order, where 
maintenance, repair, and restoration are appropriate. Where the 
ongoing use and maintenance of a building is not sustainable, 
adaptation or addition may be appropriate. Decisions and actions 
should be recorded and monitored, leading to further cycles of 
conservation.  

Occasionally, heritage 
properties may need to 
find a new purpose and 
require sensitive 
adaptation. The critical 
challenge is retaining 
and enhancing the 
significance and value of 
the historic property, 
taking care not to 
adversely impact the 
character and setting of 
the building itself or 
other properties nearby.  

 

Design Considerations – Heritage Buildings 

Character and Visibility 

• Additions/ alterations to heritage properties require clear justification linked to 
their adaptive reuse 

•  Use of clear, non-reflective glass to enable transparent views of original structures 
and to fill large openings e.g. in barn conversions  

• Repair, rather than replace where possible 

Materials and Colour 

• High quality new and reclaimed materials and promotion of traditional 
craftsmanship 

• Natural, breathable finishes on stone, cob, and lime render  
• Use of vernacular materials, locally sourced if possible 

Architectural Detail and Building Type 

• Design cues from existing heritage buildings on the Estate and in the wider South 
Hams, of the correct building type 

• Wooden and metal window frames or energy-efficient replicas (where the value of 
the asset can be maintained) 

• Small pane sliding sash or casement windows 

Low Carbon and Energy Efficiency 

• Carefully retrofit appropriate energy efficiency and ventilation measures 
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Replacements and Additions 

Challenges  

While most new buildings are likely to come forward in Bantham 
itself, occasionally, there will be a need to develop in the wider 
Estate. Substandard or derelict buildings may require replacement 
or extensive renovation. Similarly, existing buildings may need 
extension and alternation to keep pace with growing families and 
modern living. Care is necessary to ensure that additions, 
particularly those to valuable heritage properties, are sensitively 
carried out and respect the integrity of the original building. 

The challenge is adapting or replacing buildings to suit new uses or 
modern lifestyles in ways that enhance landscape and historic 
character. Consideration is required of the setting of the original 
building, and the wider landscape or settlement  

 
 

Design Considerations – Replacements and Additions 

Character and visibility  

• Use of clear, non-reflective glazed sections as connectors 
• Extensions to the side or rear, avoiding changes to visible frontages 
• The use of clear, non-reflective glazing to maintain readability of heritage features 

e.g. original stonework  
• Consideration of how to reduce existing landscape and visual impact 

Scale and massing 

• Additions and replacements should be in proportion to the original structure and 
not over-dominate 

• Replacements should not be significantly more extensive than the original 
footprint of the building on-plan 

• Extensions should be subordinate to the original structure 

Architectural detail and building type 

• Design cues from heritage buildings with a similar form and function 
• Respectful of the previous built form (heritage buildings) 
• Complements the building materials and architectural style of the main structure 

(for heritage buildings, maintaining legibility as a modern addition) 
• Sensitive combinations of modern and heritage design 
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Fenestration 

The Challenge 

Glazing is an integral and essential component of a building. 
In modern times, windows have become significantly more 
prominent due to advances in glazing technology and 
improvements in energy efficiency. Particularly in beautiful 
landscapes such as the Bantham Estate, the appreciation of 
views through more oversized windows has become very 
desirable. However, the cumulative impact of this kind of 
glazing, particularly of different styles, can significantly 
impact landscape and historic character. Glare, light spill, 
energy wastage, and impacts on night skies are all potential 
problems with large picture windows. The challenge is to 
achieve a balanced and more unified approach that 
enhances character and minimises visual impact. 

 

 
 

Design Considerations – Fenestration 

Character and Visibility 

• Consideration of the cumulative impact of glazing upon character, particularly along the 
estuary slopes and around the settlement edge of Bantham 

Location and Orientation  

• Layouts such as courtyards can shield light spill from domestic windows 

Scale and Massing 

• ‘Person-scale’ windows to street-facing elevations within the village and larger windows 
facing away from the streetscape e.g. towards rear courtyards 

• Windows not the dominating feature of a façade in older properties, although many are 
highly valued 

• Acceptance that modern windows will be larger on new build properties than historic 
ones 

• Restraint with large windows and consideration of placement  

Architectural Detail 

• Louvered shutters and screens, as seen on the Pilchard Cellars 
• The use of pentices over roofs over doors and windows to shade glazing 
• Use of anti-reflective glazing 
• The use of verandas to shade ground floor glazing 
• Positive use of sensitively located skylights in roofs 
• Glazing set back into the built structure 
• Multiple frames and vertical timbers to break up glazing  

Low Carbon and Energy Efficiency 

• Glazing to south-facing elevations provide an opportunity for passive solar heating 

http://www.gainconsulting.co.uk/


 

The Bantham Estate Management Plan 2021-2034 

www.gainconsulting.co.uk 2021 for The Bantham Estate      79  

  
Heritage windows, set into deep walls 

 
Sensitive skylight, barn conversion 

 
Louvred shutters, Pilchard Cellars, Bantham 

 

Leaded ‘crittal’ picture window, central side elevation, Coronation 
Boathouse 

Shading an opening, Pentice at Lower Aunemouth Farm 

 

Timber verticals break up a large window, West Buckland 
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C4 Design Considerations – Landscaping and Access 

Green Infrastructure 

The Challenge 

The form and function of the green and open space 
around built development is critically important in 
providing a range of community and ecosystem 
services benefits such as social spaces, homes for 
wildlife, carbon storage, and water management. A 
well-designed landscaping scheme is also essential 
in providing interest and diversity, creating a strong 
'sense of place' and integrating the built form. 
Green infrastructure (GI) is as relevant to a small 
development in a rural location as it is within an 
urban setting. In rural landscapes such as the 
Bantham Estate, the inclusion of appropriate GI 
requires a broad comprehension of landscape 
character and ecosystem services, the socio-
economic requirements of the end-users of the 
development, and an appreciation of the linkages 
and connections between the site and the wider 
countryside.  

 
Barn Owl box, Hexdown 

Design Considerations – Green Infrastructure 

Character and Visibility 

• Screening built form with locally characteristic planting 
• Enhancement of key views e.g. by framing with planting  
• Ornamental landscapes, such as at Villa Crusoe 
• Groups of Monterey pines around individual buildings and key building groups both within and 

outside the settlement  
• Generous gardens between individual properties and the estuary, and rear gardens for cottages 

People and Culture 

• Layouts to build social spaces for communities 
• Places to play, rest and enjoy the view 
• Fruit trees and edible planting, drawing upon the tradition of orchards at Bantham 

Nature  

• Native standard trees, particularly oaks 
• 10% net gain for biodiversity as a minimum 
• Permeability for small mammals (e.g. by creating hedgehog highways) 
• Locally appropriate boundaries e.g. stone walls and Devon hedgebanks, taking opportunities to 

restore, repair, and re-create boundary features 
• Homes for nature incorporated into built structures, for example, bat and barn owl boxes and 

swift and bee bricks 

Water 

• Sustainable Urban Drainage and permeable surfacing  
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Transport, Access, and Lighting 

The Challenge 

A key consideration for the Estate going forward is the 
management of traffic and people, particularly in the 
summer months when the Estate is most busy with summer 
visitors. The challenge for new development/ redevelopment 
is in not contributing to existing traffic pressures and 
facilitating more sustainable travel for residents and visitors.  

The design of access and parking within a development can 
significantly influence landscape and visual impact. The 
challenge is to accommodate car use adequately without it 
resulting in excessive urbanisation, light spill, and other 
impacts upon tranquility like noise. Light spilling out of 
windows and skywards from streetlamps represents a waste 
of precious energy, carbon emissions, and money. Excess 
night light can interrupt the behaviour patterns of night-
active creatures such as moths and bats and prevent visual 
access to the starscape. 

The transport pattern across the Estate is very historic, the 
network of lanes having changed little since medieval times. 
Across the landscape, historic features and assets such as 
fingerposts, gateposts, and cobbled trackways contribute to 
the strong sense of history. The challenge with new 
infrastructure is to compliment the old, with careful 
consideration of pattern,  layout, use of surfacing materials, 
colour, and choice of access infrastructure. 

 

Design Considerations – Transport, Access, and Lighting 

Character and Visibility  

• The beach car park remains unsurfaced, and erosion is managed in ways respectful of 
the Scheduled Monument 

• The conservation of historic layout of lanes and trackways. Historic surfacing retained 
and protected 

• Road signage cues from the fingerpost at Aunemouth Cross (post-restoration) 
• New access tracks ideally following the existing pattern of lanes, and the field pattern 
• Opportunities to declutter signage/ minimal signage/ line paint 
• The reuse and restoration of historic routes and trackways, including repair and 

restoration of historic surfacing 

Materials  

• Historic surfacing e.g. slate cobblestones/engineering brick pavers. Permeability of 
surfacing/ Sustainable drainage  

• Cylindrical stone-built or large stone slab gateposts 

Low Carbon and Energy Efficiency 

•  EV charging points and cycle stores to encourage sustainable travel 

Tranquility  

• Directional lighting 
• Low-energy LED lighting and the avoidance of halogen lighting 
• Motion sensitive external lighting that only switches on when required 
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Curved stone boundary wall with capstones, West Buckland 
 

Close boarded driveway gates, Bantham 

 

Narrow verges and stone steps to front doors, Bantham Cottages 

 

Stone bollards over historic stone drain, stone kerbing surviving the 
tarmac, West Buckland 

Historic slate stone surfacing, Bantham to Aunemouth 
trackway 

 
Historic rounded gate pillar, former hamlet, Lower Aunemouth 
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D. Estate Development Projects 
Bantham Beach 

 

 Projects 
D1   Beach Car Park and Facilities  

D2   Zealands Field 

D3   Moorings Car Park  

D4   Sewage System  

D5   Thurlestone Bank Barn  

D6   Jenkin’s Boathouse  
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D1   Beach Car Park and Facilities  
The beach car park is situated at the end of the main road 
through Bantham, where it terminates in a field to the rear of 
Bantham dunes, bordered to the north by Bantham Ham and 
to the south by fields alongside the Buckland Stream. The car 
park is currently very informal and unsurfaced, with grass 
parking bays and sandy tracks rutted in places. The small 
toilet block is in the northeast corner of the car park, adjacent 
to the boundary with Zealands Field.  

 

Project description 
The proposals seek to improve car park organisation for users, 
anticipating increased traffic due to the rise in staycations. 
The improved car park administration is needed to cope with 
the expected traffic volumes and introduce a control level out of working hours. 

The main elements of the work are to update and modernise the infrastructure within the car park. This would see a new distribution of 
electricity and an automated ANPR parking system. The Estate may also consider installing discrete EV charging points in readiness for a 
predicted rise in the number of electric vehicles using the car park. 

The public facilities on the beach need renovation. The toilet block will be updated to include some showering facilities for beach users. 

There is no intention to resurface the car park in any way, the Estate preferring to maintain a natural surfacing. However, some areas, such as 
where the tarmac lane meets the car park track, may require some erosion control in the future. Discussions will need to occur with Historic 
England regarding the best solution for the Scheduled Monument (See B5 Heritage). The introduction of an electricity connection facilitates the 
removal of the generators as part of works to declutter beach infrastructure. 

http://www.gainconsulting.co.uk/


 

The Bantham Estate Management Plan 2021-2034 

www.gainconsulting.co.uk 2021 for The Bantham Estate      85  

Mitigation 
1 Maintain the sandy, unsurfaced nature of the car park and remediate the eroded tarmac, levelling the uneven ground 

2 Introduce EV points discretely and against existing buildings and structures, taking care not to interrupt views of the dunes 

3 No infrastructure which would interrupt the view across the dunes to the beach 

4 Location of parking cameras on existing structures where possible, and minimal signage (where practical and safe) 

5 The Estate will work with Historic England to produce a management plan for the positive management of the Scheduled Monument 
(which encompasses the whole car park), Specifically delivering on Action 55 within the South Devon AONB Management Plan. 

6 Seek formal Scheduled Monument Consent from Historic England for any works that result in demolition, destruction, or any damage; 
works for the purpose of removing, repairing, adding to, or altering the Scheduled Monument; and flooding or tipping operations on 
land within the scheduled monument 15 

7 Removal of the unsightly and noisy generator adjacent to the beach gastrobuses 

8 Rationalisation of storage and bins, guarding against cumulative impact 

9 Enhancement of existing toilet facilities with an improvement in hygiene 

10 Timber cladding of the surf hire containers to improve their landscape integration further in their current location within the dunes 

11 Minimise the erosion of the existing trackway as much as possible by managing traffic flows and work to recover grassy cover where this 
has been eroded 

12 No café or permanent structures on the beach other than enhanced toilet facilities 

13 A general commitment to 'declutter’ unsightly and untidy beach infrastructure, in line with the Estate’s ethos on quality 

 

 

15 Ancient Monuments and Archaeological Areas Act 1979 
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D2   Zealands Field 

Zealands Field is found directly behind the beach car park, sharing a 
boundary with the car park to the rear of the beach toilets. Approximately 
1.89 Ha, the field is accessed by a wide central gateway along the beach 
lane.  

Project description 
Historic planning permission is in place for seasonal tourism use in the four 
corners of the field. The plan is to replace the existing caravans with well-
designed and creative, seasonal, and temporary yurts or similar.  Services 
are already present in the field with electric, water, and potential new 
sewer connections, once the new sewer system is in place (See project D4). 

Zealands Field is in an excellent location, close to the beach, and is a 
perfect location for temporary accommodation to facilitate staying visitors 
to Bantham. However, the Estate would prefer a high-quality 'glamping' 
style facility that reflects the overall exemplary ethos and enhances the 
range and affordability of the area’s tourism offer, complementing rather 
than competing with existing businesses in the wider locality. This proposal aligns with the type of tourism proposition on the beach, which is mobile and 
temporary. From November to February, much of the landscape and ham is returned to a semi-natural landscape. 

Mitigation 
1. Pond creation as part of landscaping to integrate the field with proposed wetland creation in the Buckland Stream floodplain, producing a pond and 

wetland management plan 
2. Semi-natural habitat created around the southern boundary of Zealands Field, specifically increased tree planting in the field corners and a bat corridor 

along a restored Devon Hedgebank, consisting of high and wide flowering shrub hedgerow with standard trees, reducing landscape impact and achieving 
biodiversity net gain 

3. Low input buffer zone on Estate land within the Buckland Stream catchment to safeguard water quality 
4. Orientation of camping extending the current permissions around the edges of the field but maintaining open green spaces centrally 
5. Temporary structures, removed during the winter season, restoring to open field and ensuring ground protection 
6.  
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D3   Moorings Car Park 
The proposed moorings car park is west of the Estate Office site (see project D7) and encompasses 
the area currently occupied by the Estate office portacabins and site compound. 

There is a need to separate Sailing Club members and mooring holder's car parking from the 
beach car park by providing a small number of car parking spaces. Parking is particularly needed 
after hours when the gated beach car park is locked. The existing brownfield site to be vacated 
on the construction of the new Estate Office provides an opportunity to meet this need in a 
suitable location close to the quay. 

 

Mitigation 
1. Natural surfacing, bays marked with timber posts 

2. Restored Devon hedgebank planted with native shrubs and standard trees to provide 
screening when viewed from east (The Downs). Planting to merge with proposed tree 
planting for the renovated sewage works (see project D4) 
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D4   Sewage System 
The current sewage system is located within the field to the east of Zealands Field, alongside the 
boundary hedge. 

The existing facility, which serves Bantham village, Zealands Field holiday accommodation, and 
the beach toilet block, is outdated and needs replacement. It is not currently envisaged that any 
buildings will be required with the new system. Replacement of pipes to the beach facilities may 
require works within the Scheduled Monument. 

 

Mitigation 
1. Screening of above-ground works, with native tree planting alongside the field boundaries, 

integrating with proposed new tree planting and hedgerow restoration at Zealands Field 
(D2) and the Moorings Car Park (D3) 

2. Retention of Monterey Pines along the field boundary 

3. Early consultation with Historic England with respect to any potential impacts on the 
Scheduled Monument. 
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D5   Thurlestone Bank Barn (Barn Park)  
(see B5 Heritage) 

The barn is located around two-thirds of the way up the steep hill that rises east of the 
Buckland Stream to 'The Downs,' nestled against the vertical field boundary that dissects the 
hillside. The barn's original use is almost certainly an agricultural barn to house livestock, and 
the barns have been used to house cattle in later years. Although it is in a very dilapidated 
state and vulnerable to further decay, the barn remains a significant structure and now needs 
a landscape and heritage-led solution, finding a new economic use to enable its consolidation 
and restoration. 

 The barn is located in a particularly sensitive position, highly visible on Thurlestone Bank, 
overlooking the beach and village.  There is a need for a very sympathetic and careful 
restoration that reflects the barn’s historic ‘linhay’ design and maintains the ‘readability of its 
original function, striking a sensitive balance between a building working to earn its keep and heritage, landscape, and visual impact. The Estate’s preferred new use of 
the barn is for a unique holiday let to satisfy the expected growth in the staycation market.  The Estate recognises that further discussion with the South Devon AONB 
and South Hams District Council with respect to the design detail will be required to achieve a solution that works for all. 

Mitigation 
1. Protection of the existing vulnerable structure from livestock through 'transparent' railing-type fencing 

2. Minimal landscaping/ external domestication to conserve and enhance the agricultural character of the building 

3. Minimise any light spill from the hillside, maintaining natural nightscapes and promoting the building for seeing starscapes 

4. Field boundary restoration across the hillside where the historic field pattern has been degraded (See Spatial Land Management Plan, B4 Nature and Natural Capital) 

5. The Estate mule will serve a seasonal use type proposal that would negate the need for tracks and car access 

6. A faithful restoration to reflect the original agricultural use with local stone to match the existing stone structure (including the round stone pillars of the former 
Linays) and possibly cob (further discussion required with the Estate's heritage consultant and the AONB) 

7. No change in the footprint, orientation, or layout of the historic built form and no curtilage external to the existing footprint of the building 

8. Aspirations for this site will be secured via planning obligations 

9. Avoid the use of Permitted Development rights to redevelop as an agricultural barn that has the potential to lead to ‘development 'creep’ 
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D6   Jenkins Boathouse  
(see B5 Heritage) 

Jenkins Boathouse and Quay are located in a sheltered position in a bend on the river to the north 
of Bantham Ham, the boathouse nestled down against the side of the Ham, supported above the 
water by the quay wall. The structure has a south-westerly aspect with extensive views towards 
Bantham Harbour and upstream.  
Jenkins Boathouse is a Grade II listed structure, and the Estate wishes to look after this important 
historic building in perpetuity. However, the boathouse is in urgent and immediate need of 
structural repair. In addition, there is an ongoing cost to maintaining the sensitive structure of the 
building and the quay wall, so the boathouse must earn its keep, as with all important buildings on 
the Estate. 

Before the COVID-19 situation, the Estate used the boathouse very successfully as a venue for 
entertaining clients to the Estate shoot. The Estate intends to continue this, facilitated by the 
addition of some flexible, freestanding kitchen facilities. The careful use of Jenkins Boathouse as an 
Estate venue is an excellent example of the ethos of the Estate to maintain its historic assets while 
ensuring future viability. 

Mitigation 
1 Extensive structural repair to timbers and structural ties to stablise the building 

2 A review of the building’s electrical and heating system 

3 New thatchwork 

4 Renovation and repaint of the external woodwork and walls 

5 No fixed internal changes to the building and a flexible approach to the necessary facilities for the building to function as a small bespoke venue 

6 Ongoing maintenance of the historic listed building and the quay wall 
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Bantham Village 

 

 Projects 
D7   Estate Office  

D8   Coronation Boathouse  

D9   The Coronation Quay Wall  

D10   The Cottages  

D11   The Old Allotments and Wragmore  

D12   Bantham Community Housing  

D13   Bantham West Buckland Agricultural 
Building and Barn  
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D7   Estate Office 
The new Estate Office building secured planning approval in 2021. It will be located on scrubby land to the rear of the existing site compound, where the 
Estate team is currently housed in a collection of portacabins. The new building provides office space for the Estate team, who take responsibility for the 
health and safety of users of both the beach and the estuary, performing the harbour master function. The location, central to each, enables Estate staff to 
maintain an overview of both sites and be close at hand should the need arise. The siting and orientation of the building facilitate views of both the estuary 
and the beach. 

The proposal includes space for 

• Estate Manager Office  
• Harbour Master Office 
• Secretary Office 
• Hot desk for shared use by Estate employees 
• Meeting Space 
• Storage and archive space 
• Kitchen and welfare facilities 

 

Mitigation 
1 Introduction of electricity connection to facilitate the removal of the generators 

2 Retention of scrub to the rear of the building 

3 Clearance of the existing unsightly portacabins and toilet block and site remediation  

4 One-storey building, oriented with the natural slope 

5 Use of local natural stone 

6 Mono-pitched roof powder-coated to minimise reflection 

7 Natural dry-stone walls will frame the external space 
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D8   Coronation Boathouse  
(See B5 Heritage) 

The Coronation Boathouse is situated on the quay at Bantham Harbour, close to the cliff below the harbour lane. The boathouse dates from 1938. It is an 
attractive building and a local landmark, immensely valued by the local community. The boathouse was built to celebrate the coronation of George VI by the 
then-owner of the Estate, Commander Evans. The building has a rubble and cement pointed lower stage with a jettied, half-timbered upper storey with a 
thatched roof. The façade faces northwest with the figures at the north and west corners. 

The two figureheads mounted on the building are a significant contributor to its value. Both figureheads are carved into the forms of inspirational female 
figures, the northern one somewhat more dramatic in a pose, with her right hand, held to her breast and her left grasping her dress. A report carried out by 
the Estate on the condition of the figureheads in 2019 16 identified severe issues and urgent need of restoration. 

Undeniably an important building, the historic use of this building as a boathouse is challenging to accommodate.  The first floor cannot be safely used for 
boat building or boat storage, and the ground floor is prone to occasional flooding during exceptionally high tides. 

The Estate recognises the value placed on this property by the local community and wishes to retain the ground floor for community use and as a bookable 
events space. It will also be made available for seasonal local events such as the annual Sailing Regatta. The Estate will generate the required income for the 
restoration and ongoing maintenance of the Boathouse through the sensitive conversion of the upper floor for holiday accommodation.  This proposal gives 
the building a new purpose, allowing for continued public access while generating funds for its ongoing repair and upkeep. 

Mitigation 
1. To maintain readability within the building to its original use and purpose, e.g. retaining the 'sail hatch' as a historic feature 
2. To maintain flexibility in the space so that the building can retain a level of multifunctionality and be resilient to flooding events, able to accommodate 

temporary water ingress 
3. Develop a heritage-led solution to flooding protection to secure the building against future sea-level rise 
4. To maintain the current open nature of the building on the ground floor 
5. To re-thatch the front elevation of the roof, which needs replacing 
6. Restoration of the figureheads 
7. The Estate will explore with Historic England the listing of the Coronation Boathouse, within the context set out within this Management Plan 

 
8  

 

16 The Coronation Boathouse, Bantham Estate, Devon, Initial examination of the figureheads (March 2019), McNeilage Conservation 

http://www.gainconsulting.co.uk/


 

The Bantham Estate Management Plan 2021-2034 

www.gainconsulting.co.uk 2021 for The Bantham Estate      94  

D9   The Coronation Quay Wall  
(See B5 Heritage) 

The quay wall at Bantham Harbour runs along in front of Coronation Boathouse, past the old pilchard cellar, and extends along the cliff line for approximately 
78 metres. 

The Estate has difficulty in accommodating enough shore-based moorings for small ribs, used as transport out to boats on the swinging moorings in the 
estuary, resulting in ad-hoc mooring along the bottom of the cliffs where boats are tied up, and access is difficult and unsafe. 

The Estate would like to satisfy this demand for small craft mooring space by extending the quay wall approximately 20 metres further. The quay has suffered 
piecemeal repairs over the years, which have not necessarily been sympathetic to the original historic structure. The Estate wishes to use this project to 
address this and develop a long-term design approach to work at the quay. 

Flooding is an issue for the quay. At some point in the future, with sea-level rise and increased storminess from climate change, the Estate will be required to 
develop a longer-term solution to the protection of the boathouse and cliffs. The production of a design code will be crucial preparatory work for this 
eventuality. 

Mitigation 
1. To develop a holistic approach for Coronation Boathouse and Quay 

2. To develop a design code for the quay 
wall which reflects the vertical coursing in 
the historic quay wall 

3. To restore the stone flag surfacing in front 
of the Coronation Boathouse where it has 
been concreted 

4. To construct the new section of the quay 
in local stone in the same pattern and 
style as the old quay 
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D10   The Cottages  
(See B5 Heritage) 

The historic row of nine 17th century cottages is located in the heart of Bantham Village, directly 
fronting the main road.  

This project represents a 'once-in-a-generation’ opportunity to restore these vital historic assets 
after decades of neglect and underinvestment. The cottages have always been domestic residential 
dwellings, owned by the Estate and tenanted. The thatched roofs require extensive renovation; 
they suffer from damp on the ground floor and have low-quality mechanical and electrical 
installations. Each of the nine cottages has an individual yet somewhat complicated internal layout 
requiring bespoke retrofitting solutions. The Estate wishes to bring them up to satisfactory EPC 
standards where this can be achieved without unacceptably alter their character or appearance. 
Significant future expenditure is expected to be required during the management plan period to 
retain the properties in habitable condition. 

This project is a prime example of why the Estate needs to work as a holistic and sustainable entity. 
Other areas of the Estate need to become more profitable to enable this badly needed investment 
to the cottages. Without it, there is a risk of the cottages falling into substantial disrepair and 
becoming such a liability to the Estate that they have to be sold off individually. This would 
potentially result in piecemeal redevelopment, losing the holistic benefit of them being seen and 
managed as a single entity group (under which they are listed). 

Mitigation 
1. All external works to repair walls will use traditional materials; local stone, cob, and lime 

2. Roofs will be re-thatched 

3. The emphasis will be on restoration and repair of original external features, rather than replacement 

4. Retrofit of internal insulation will ensure energy efficiency and reduce fuel poverty 

5. Substandard mechanical and electricals and heating systems will be replaced with modern systems 

6. Listed Buildings Consent will be secured prior to works being carried out 
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D11   The Old Allotments and Wragmore 
The old allotments, as the name suggests, is the former community allotment 
site. The field lies to the east of the Sloop Inn, on the lane to West Buckland. 

The proposal is to create a small housing development to complement the 
South Hams District Council-led community housing scheme (see D12). The 
Estate envisages a mix of generously proportioned homes, with some 
available to satisfy the Thurlestone NDP's principal residency policy and some 
available to purchase on the open market. This would provide a sustainable 
and balanced housing mix within Bantham, with a diverse socio-economic mix 
of people that supports a vibrant and thriving community in Bantham, 
supporting the shop, the Sloop Inn, and other economic functions across the 
Estate. There is a widely diverse socio-economic mix of residents and tenants, 
all of whom contribute in various ways to the community's sustainability. 

The house, 'Wragmore,' will be included within the scheme. The house is a 
low-quality and poorly designed 1950's property with a sizable footprint but 
modest build quality. Including it within the housing scheme will enable 
considerable settlement edge enhancement. 

This project's expected profit will directly enable the cross funding of the works required on the Cottages (See Project D10), facilitated by some open market 
dwellings, the value of which would comfortably provide reinvestment back into these valuable heritage assets.  
Mitigation 
1. Design and layout reflecting the historic row of nine cottages 

2. Use of local vernacular materials, including stone and cob, with the consideration of thatch if insurances can be satisfied 

3. Larger houses reflective of some of the 19th century properties within Bantham 

4. Reinstatement of community allotments elsewhere 

5. The demolition of Wragmore and an enhancement of the settlement edge, resulting in a significantly improved aesthetic 
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D12   Bantham Community Housing 
The affordable housing site's position is on the southeastern edge of 
Bantham, within the small field opposite the village shop. Only the top 
section of the field fronting the road is included within the scheme. 

South Hams District Council has led this project. The development will 
provide six affordable homes for sale to the local community on land 
provided by the Estate. Six houses will be arranged in two short terrace 
rows of three, providing two and three-bedroom accommodation. The 
rows are arranged at either side of the entranceway into the site, where 
parking and a children's play space will be provided for residents. The 
properties will also benefit from generous rear gardens. 

 

Mitigation 
1. New layby opposite the village shop to provide shop parking 

2. Existing hedge retained on the northern boundary and the grass verge retained as a visibility splay 

3. Ground levels will be reduced to the northeast to mitigate landscape and visual impact 

4. Southern boundary to be created using a Devon hedgebank and planted with native tree and shrub species to provide screening and homes for nature 

5. Tree planting to the west to provide privacy for adjacent properties and benefit biodiversity 

6. The linear arrangement of terrace rows is reflective of the historic settlement pattern 

7. Photovoltaic panels on the south-facing aspect of the roofs 
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D13   Bantham West Buckland Agricultural Building and Barn 
The site is located approximately 160m from the Sloop Inn, along the lane that connects 
Bantham to West Buckland.  An existing stone and timber agricultural barn is located 
within the northwest corner of the site. The primary vehicular access to the site is via a 
current entrance off West Buckland Road. No boundaries exist to the site's southern 
and eastern extents as the site is currently open to the agricultural field. An established 
hedgerow defines the northern site boundary. 

This proposal has progressed to a full planning application, and therefore, the scheme is 
well developed. The existing barn is not currently part of this scheme. The purpose of a 
new agricultural storage facility in this location is to consolidate and streamline Estate 
management, bringing much of the farm machinery and tools required to run the Estate 
into one central and easily accessible location. It also provides for the expected extra 
equipment needed to operate the vineyard. 

In a rural location, a little way out of Bantham Village, the position of the building 
necessitates the mitigation of visual impact upon the AONB landscape. The Estate has 
avoided a stock' portal frame' type solution and instead developed a low building set against the land contours using a profiled green roof to successfully 
blend the building into the surrounding farmland. The existing, redundant stone barn offers the opportunity to fulfill an identified community need by 
providing a Rural Exception Site. The Estate wishes to convert the barn into a live/work unit with workshop space, suitable for a self-employed craftsperson or 
creative. 

Mitigation 
1 The doors are roller shutters and powder coated in olive green to blend into the landscape 

2 The small amount of exposed flank wall will be built in local stone 

3 The use of a grass and shrub roof  profiled roof no more than the functional need requires reduces the visual impact 

4 Orientation on an east-west axis reduces visibility from the road 

5 The only evidence of a conventional building form is the south elevation, where again functionality dictates form, with the five access openings no higher 
or wider than functional need 
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West Buckland and Aunemouth 

 Projects 
D14   West Buckland Farmhouse  

D15   The Winery – West Buckland and Lower Aunemouth 

D16   Lower Aunemouth Farm 
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D14   West Buckland Farmhouse 
West Buckland Farmhouse lies on the eastern edge of the Estate on the 
outskirts of West Buckland Village, the property accessed by a gateway 
off the lane between West Buckland and Bantham. 

West Buckland Farmhouse is a late 19th century farmhouse that has 
been concrete rendered and is in relatively poor conditon. The current 
orientation at 45 degrees to the lane disconnects the property from both 
the streetscape and the settlement.  The proposal is for a replacement 
dwelling with a slight increase in footprint, which significantly enhances 
the built form,  the landscape setting, and the appearance of the 
settlement edge of West Buckland. 

Pre-application planning advice is being sought from South Hams District 
Council for this property to be replaced with a new dwelling that 
conforms to all the massing and volume requirements set out under the Neighbourhood Plan.  
Mitigation 
1.  Reorientation of the building to better address the West Buckland Road 

2. A much higher quality development constructed of local stone in the style of a vernacular farmhouse 

3. Devon hedgebanks constructed to seal existing gateways 

4. Stone pillars and simple wooden gates on the new driveway and pathway entrances 

5. New garden space between the house and the road softens the approach into the village 

6. Mature tree planting within the garden space breaks up the built form 

7. Bat boxes/ bird boxes and bee bricks 

8. New traditional orchard created in the small field adjacent to the garden to benefit biodiversity and sequester carbon (See Spatial Land Management Plan, B4 
Nature and Natural Capital) 

9. Consideration of light spill, dark night skies and landscape and visual impact when designing fenestration (See C3 Design Considerations for Built Development) 
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D15   The Winery – West Buckland and Lower Aunemouth  
(See Spatial Land Management Plan, B4 Nature and Natural Capital) 

The Estate intends to establish vineyards at two locations on the Bantham Estate, in fields above West Buckland and north of Lower Aunemouth Farm.  
Around eight hectares of previously farmed arable land will be converted to vineyards in 2021, providing an opportunity for climate change adaptation, soil 
and landscape regeneration, carbon sequestration, biodiversity enhancements, habitat creation, and engagement with the local environment. The installation 
of the vineyard(s) on the Bantham Estate provides a significant opportunity for environmental enhancement and will benefit the community for generations.  
The community's involvement in the establishment and future of the vineyard is key to the ethos at Bantham to ensure the business provides an opportunity 
for employment and education and is sustainable long-term. 

If the vines prove to grow reasonably well and the wine looks promising, it is the future intention of the Estate to examine a self-sustainable production loop 
to make the wine at Bantham and sell much of it locally, which would be a very efficient and much more sustainable form of production. The vineyard 
requires a small winery adjacent to the vine fields to run associated events, such as tastings and vineyard tours. This building, critical to the vineyard's success, 
will be bespoke and of very high quality. The winery should have a strong relationship with Bantham, potentially located close to the community housing (see 

Project D12). The winery building design is critical. The Estate would like to explore the idea of a semi-sunken building constructed into the landform to reduce 
visual impact utilising local stone, and green roofs, as with project D13, the West Buckland Agricultural Building and Barn. 

 

Mitigation 
1. Establishing 1,200m of new and repaired Devon Banks with 1,200m of traditional hedging, consistent with the north-south orientation of the medieval 

strip field system 

2. 2,700m of natural windbreaks to be established on and alongside the Devon Banks 
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3. Planting with native species such as beech, hawthorn and 
blackthorn 

4. A further 1 acre of woodland will be planted as additional 
wind protection 

5. The vineyard trellising materials have been specially sourced 
and are made from Corten steel (pre-rusted as opposed to 
brighter galvanised steel) to reduce their visual impact 

6. The introduction of artificial elements such as bat boxes, 
owls boxes, bird boxes, and raptor perches throughout the 
vineyard 

7. The restoration of the walled garden at Lower Aunemouth as a feature of the vineyard 

8. Materials for the repair of stone walls sourced from within the Estate 

9. Winery building to be semi-sunken with a green roof and utilising local stone  to reduce landscape and visual impact 

10. Ancillary infrastructure associated with the winery to be kept to a minimum with natural surfacing maintained 

11. Storage for the vineyard to be retained within existing agricultural buildings at Lower Aunemouth Farm 
1.  
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D16   Lower Aunemouth Farm 
 (see B5 Heritage) 

Lower Aunemouth Farm lies at the head of a broad and shallow combe on the eastern side of the 
estuary and is accessed by a steep and very narrow lane from Aunemouth Cross. Bantham Estate 
does not have a principal home, and the rural English Estate's tradition would be for somewhere 
as significant as Bantham to have a main Estate house.  The farm at Lower Aunemouth offers 
such a spot, having been significantly developed over the last 120 years.   

The range of wonderful Victorian farm buildings and barns will be sensitively restored as part of 
the new residence. The poor-quality, late 19th century farmhouse (similar in style and 
construction to the West Buckland Farmhouse (see project D14) ) will be replaced with a sensitively 
designed dwelling. Several of the 20th century portal frame buildings currently causing significant 
adverse landscape and visual impact will be removed, and a landscaping scheme around the 
house and the wider combe will be implemented. As such, the project offers the opportunity for 
considerable landscape enhancement. 

Mitigation 
1 Design of the new house to align with the materials and construction of the Victorian 

farm buildings 

2 Decluttering of the unsightly portal buildings and agricultural barns 

3 Landscaping around the main house to include distinctive Monterey pine groups, and new orchard planting (See Spatial Land Management Plan, B4 
Nature and Natural Capital) 

4 The ruins of the older settlement of Lower Aunemouth will be consolidated and retained as a feature of a new, designed, ornamental 
parkland landscape within the combe, retaining existing mature trees and undertaking archeological assessment before any necessary 
earthworks (See Spatial Land Management Plan, B4 Nature and Natural Capital) 

5 The newly designed landscape will respond to the enclosure system of the combe in a series of tiered ‘steps,’ retaining all field 
boundaries 

6 Clear litter and dumped debris on the saltmarsh in Aunemouth combe 

7 The historic trackway on the northern valley side is an important historic feature and will be conserved 

http://www.gainconsulting.co.uk/


 

The Bantham Estate Management Plan 2021-2034 

www.gainconsulting.co.uk 2021 for The Bantham Estate      104  

Bigbury Golf Course and Hexdown 

 

 Projects 
D17   Driving Range and Practice Green  

D18   Hexdown Nissen Hut  
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D17   Driving Range and Practice Green 
Bigbury Golf Club sits on the gently sloping plateau above the Avon 
Estuary's western side. The course extends from Lincombe in the north, 
past Hexdown Farm, stretching almost to Cockleridge, overlooking 
Bantham Ham. The clubhouse itself is located just off the B3392 on a 
sharp bend east of Tapfield Cross. 

The community golf club is currently operating uneconomically and is in a 
position of debt to the Estate. The Estate wishes to invest in the golf club 
facilities to improve the course's financial sustainability by making it a 
more attractive and desirable facility. Part of the work will involve 
creating a new practice green and driving range close to the clubhouse. 
At this stage, the Estate does not envisage that this will require any built 
development. While it is not feasible to relocate the clubhouse, there is 
excellent scope for planting around the building to improve its visual 
integration.  
 

Mitigation 
1 Encourage the Golf Club to plant native trees and a Monterey pine group around the clubhouse to improve its visual integration within the landscape  
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D18   Hexdown Nissen Hut 

The Nissen Hut sits to the south of the Hexdown Road opposite the green keeper's storage facility, in a dip, at the junction with the golf course lane.  

The proposal is to redevelop the Nissan hut site and create a limited number of holiday let properties to meet the demand created by the expected rise in the 
staycation market and support the Estate's financial viability. The fall of the land on the combe's gentler slopes offers the screening with landform. The 
introduction of woodland planting in the shallow valley that connects with the Estuary woodland would provide screening while enhancing the character. 
Further landscape enhancement can be achieved by removing the unsightly and intrusive 11kv line on wooded poles that run down the combe to Hexdown 
Farm. 

Mitigation 
1. Use of local vernacular materials 

2. The repetition of heritage design detailing from Hexdown Barns so that the 
development is related to the group of buildings at Hexdown Farm, due to its 
position at the entrance to the farm drive 

3. Woodland planting to strengthen the wooded character of the combe and provide 
screening (See Spatial Land Management Plan, B4 Nature and Natural Capital) 

4. Undergrounding the overhead electricity cables and infrastructure in the Combe 

5. Retention of the redundant Hexdown Barn as a nest site for barn owls, with an 
additional barn owl box installed 

2  
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Beyond the Estate Boundary 
 

 

Projects 
D19   Aveton Gifford Boatyard  

D20   Merrifield Borrow Pit  
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D19   Aveton Gifford Boatyard 
The site is currently a small field with a stone and timber-built storage 
facility, which the Estate owns and utilises for winter boat storage. It is 
located at Bridge End in the upper reaches of the Avon Estuary, immediately 
to the south of the listed Aveton Gifford Bridge on the A379. The site has 
direct access to the tidal river and is perfectly positioned to act as a gateway 
site to the Estate. 

The project involves constructing another boat store building with the 
addition of canoe, kayak, and stand-up paddleboard (SUP) hire. Access to the 
site is quite constrained, so an appropriate visibility splay would be required 
for customers and clients to enter and leave the site safely (subject to listed 
building consent for the Aveton Gifford Bridge). A small car parking area is 
also needed. 

The proposals will enable the Estate to generate income while encouraging 
more people to enjoy the estuary from the water and travel around the 
Estate sustainably. Boats could be launched or accessed from the boatyard, 
and customers would be able to visit Bantham Village and the beach with the tides, having the added benefit of ‘park and paddle’ - taking cars 
off the lane to Bantham and the overstretched beach car park. 

Mitigation 
1 Hard standing for the car park in grasscrete or similar to maintain and natural surface 

2 The extra boatshed to replicate the current storage shed, built of timber and local stone 

3 Appropriate native tree planting to screen both cars and the built form 

4 The inclusion of interpretation boards and information about the South Devon AONB, the Estate landscape, and historic Aveton Gifford. 
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D20   Merrifield Borrow Pit 
 Location 
The proposed Borrow Pit is located in a single large field on the eastern side of 
the A379, northwest of Merrifield House, approximately 900m from the Aveton 
Gifford Bridge. The field fronts onto the A379, where there is access directly 
into the field. 

Project Description 
The field is currently used as a small-scale borrow pit under 0.5 Ha, which is 
allowed under Permitted Development Rights. The Estate has opened the pit to 
extract building stone of local geology and provenance for use in building 
projects on the Estate. The Estate will use the stone to use in field boundaries, 
new buildings, and renovations within the Estate, strengthening character. The 
use of the pit directly relates and supports the use of local stone in projects, as 
detailed in other sections of the Management Plan. 

It is expected that the Estate will wish to increase the extent of operation at the location beyond that facilitated through Permitted 
Development Rights. There is an expectation that the Estate may extract slightly more stone than it requires for its own purposes and that it 
may sell some of the excess stone to local building firms, enabling benefit to the South Devon AONB across a wider area, via the provision of 
‘difficult to come by,’ local stone.  

Mitigation 
1 Remaining a small scale, local borrow pit with no significant escalation of working operation 

2 Digger extraction only, no deep quarrying 

3 Temporary application for ten years with a clear mineral resource boundary 

4 Restoration Plan produced at ten years implemented to return the site to its former historic use as 
an agricultural field 
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E. Delivery Plan 
Will detail projects to be taken forward over the ten years, with timetable, colour codes to achieving plan objectives. 

Short – To be completed by 2025 

Medium – To be completed by 2029 

Long – To be completed by 2034 

 Project Period 
 LANDSCAPE AND BEAUTY PROJECTS S M L 

LB.A Restore field pattern on Thurlestone Bank through the construction of 504m of new Devon hedgebanks.     

LB.B Undertake small-scale quarrying at a distance from the Estate to provide local stone for use in buildings and boundaries on the Estate.    

LB.C Encourage the community Golf Club to undertake tree planting around Bigbury Golf Course clubhouse to screen and improve its landscape and 
visual impact and to introduce more rough grassland, heath, and scrub reminiscent of the pre golf course landscape - the upland rough ground, 
'Hexte Downs'. 

   

LB.D Underground overhead electricity cables at Hexdown Combe.     

LB.E Introduce new individual standard trees within hedgerows and in the Lower Aunemouth valley, which will become the veteran trees of the future, 
as part of a new ornamental landscape within the combe. 

   

LB.F    Improve the character of the woodland track from Cockleridge Ham to Villa Crusoe, decluttering Estate infrastructure.    

LB.G Re-establish the historic marshland within the Buckland stream by impeding drainage channels.     

LB.H  Restore areas of Thurlestone Bank around the four scheduled barrows and around Downs House to rough grassland, reflective of former 
downland. 

   

LB.I  Restore the historic oak coppice, 'Great Wood' between Stadbury Wood and Stadbury Plantation, where it can be achieved without being 
detrimental to important ecological assets.  

   

LB.J      Gradually remove the three incongruous rows of Monterey Pine shelterbelts on the coastal slopes above Cockleridge Ham, restoring to a more 
natural and biodiverse, coastal rough ground, leaving some individual trees standing. 
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LB.K   Develop a plan for retaining and managing structures and plantings of the ornamental landscape at Villa Crusoe.    

 NATURE AND NATURAL CAPITAL PROJECTS    

NNC.A 
  

Implementation of the Spatial Land Management Plan for Bantham for the benefit of nature and natural capital    

NNC.B Revise the following management plans and agreements:    

 A revised woodland management plan for the Estate in 2027    

 Enter new Agri-environment scheme agreement in 2022/ 2023, taking a strategic approach to the replacement of the current Countryside 
Stewardship Higher Level Scheme for the beach and ham, the Higher-Level Scheme for Lower Aunemouth and the wider Estate current Mid-Tier 
agreement, if possible bringing them all under one new agreement. 17* 

   

 Examine opportunities through the transition period to the new agri-environment scheme, potentially via the 'Farming in Protected Landscapes' 
element of the new system. 

   

NNC.C
  

Work with Bigbury Golf Club to produce an ecological management plan for Bigbury Golf Course that aims to significantly increase its biodiversity 
value and support the club to implement its recommendations. 

   

NNC.D Undertake additional land management practices to increase the delivery of priority ecosystem services.    

NNC.E Repair and stablise cliffs close to Coronation Boathouse.    

NNC.F
  

Establish a wildlife monitoring and recording initiative for Bantham, working with the Devon Environmental Records Centre, Devon Wildlife Trust, 
and local groups. 

   

 HERITAGE PROJECTS    

H.1 Produce detailed design guidance, incorporating historic vernacular.    

H.2 Work in partnership with Historic England to publish a management plan and formal agreement for the Bantham Ham Scheduled Monument.    

H.3 Support Historic England to list Coronation Boathouse.    

H.4 Repair the figureheads on Coronation Boathouse.    

 

17 * Note, The new scheme may be a new Countryside Stewardship Application or potentially an aspect of the new system of Agri-Envrionment support currently being 
developmed by Defra. 
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H.5 Undertake a once-in-a-generation restoration of historic buildings on the Estate, such as the Bantham Cottages, Jenkins, and Coronation 
Boathouses, as outlined. 

   

H.6 Consolidate the ruins of the ferry boathouse on Cockleridge Ham, including the careful removal of ivy, consolidation of the structure and the 
protection of the structure from the eroding shoreline. 

   

H.7 Undertake an assessment of the designed landscape and gardens at Villa Crusoe and then manage them appropriately.    

 TRENSPORT, ACCESS AND INTERPRETATION PROJECTS    

TAI.A Introduce EV points at Bantham Beach car park. (NB. In liaison with Historic England to safeguard the Scheduled Monument).    

TAI. B Rerouting of the Avon Estuary Walk around the coastal headland between Cockleridge and Hexdown, allowing a much-improved appreciation of 
the estuary landscape and publicise the new walk, updating information on the South Devon AONB and South West Coast Path websites. 

   

TAI. C
  

Provide an off-road walking link from Bantham to West Buckland for residents and walkers and link this with walking access over Thurlestone bank, 
promoted as a South West Coast Path circular walk 

   

TAI. D
  

Restore the fingerpost at Aunemouth Cross, replacing modern plastic signs with cast iron or wooden.    

TAI. E Undertake a study to understand the summer traffic issues into Bantham and Bantham Beach, to suggest potential solutions to improve flows and 
traffic management, including ‘park and paddle.’  

   

TAI. F Continue to interpret the landscape, nature, and heritage of the Estate through the sensitive location of visitor boards at the ferry landing, 
including an explanation of the historic significance of the ferries across the lower Avon that served prehistoric, Roman, and Post-Roman trading 
sites on Bantham Ham. 

   

TAI. G Produce a walks leaflet for the Estate and work with the South Devon AONB and South West Coast Path to publicise routes.    

 COMMUNITY AND ECONOMY PROJECTS    

CE. A Provide land at Bantham for a small community housing development of six homes for local families and provide parking for the Bantham village 
shop. 

   

CE. B Bring forward an appropriate, mixed-tenure housing development on the site of the Old Allotments at Bantham to support families.    

CE. C Make land available at Bantham for an alternative community allotment.    

CE. D
  

Retrofit the historic row of nine cottages in Bantham to make them easier to heat, providing an exemplary model for energy efficiency measures in 
heritage buildings.  

   

CE. E
  

Establish an annual event in the Estate orchards and vineyards to celebrate the Estate's long tradition of growing apples and its new one of growing 
grapes. 
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CE. F Review and update the Socio-Economic Appraisal for the Estate following the publication of the results of the 2021 Census.    

CE. G Investigate the feasibility of an Estate apprenticeship programme.    

CE. H Develop an 'early summer walking festival' to encourage visitors in the relatively quiet June.    

CE. I Promote further local businesses in and around the Estate website by creating an 'in the local area' page.    

CE. J
  

Hold an annual business networking event for invited local businesses.    

 DEVELOPMENT PROJECTS    

D1 Beach Car Park and Facilities     

D2 Zealands Field    

D3 Moorings Car Park     

D4   Sewage System     

D5    Thurlestone Bank Barn     

D6 Jenkin’s Quay Boathouse     

D7  Estate Office     

D8 Coronation Boathouse     

D9 The Coronation Quay Wall     

D10 The Cottages     

D11 The Old Allotments and Wragmore     

D12 Bantham Community Housing     

D13 Bantham West Buckland Agricultural Building and Barn    

D14 West Buckland Farmhouse     

D15 The Winery – West Buckland and Lower Aunemouth    

D16 Lower Aunemouth Farm    

D17 Driving Range and Practice Green     
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D18   Hexdown Nissen Hut    

D19 Aveton Gifford Boatyard     

D20 Merrifield Borrow Pit    
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